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For members of the LPFA pension fund

Welcome

A new Board, improved service and refreshed ambitions
It is with pleasure that I am able to introduce LPFA’s Annual
Report Summary 2012-13. This past year has been full of changes
for both the Local Government Pension Scheme (LGPS) and the
way LPFA is delivering its services. The aim throughout has been
to ensure that we offer you a first class service and grow your
fund for the future.
Let us start with the growth in our
pension fund. The Fund grew by
£427m during 2012-13 to £4.6bn.
This is a really positive reaction to
a turbulent market and puts us at
roughly 95% funded. This means that
our investment strategy is broadly on
track. We will however seek to make
changes during 2013-14 to match our
long term liabilities.
Our administrative performance has
also continued to improve. We are
answering your enquiries slightly
faster than in previous years and
this has been down to the excellent
working relationship we have with your
employers.
Putting you in control of your pension
is really important to LPFA. The
functionality of our member selfservice system has been enhanced.
You can now elect to view newsletters
and annual reports online and for active
members we will be issuing Annual
Benefit Statements online in 2013.
Our new Board was appointed by the
Mayor from January 2013. I would like
to thank all out-going Board Members
for their contributions and to welcome
the refreshed insight that the new
Board has brought. LPFA has continued
to campaign for a sustainable LGPS
which is seen as a real benefit for both
current and prospective members. The
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new scheme will be implemented in
2014 - more details on page 4.
Finally, LPFA is promoting pooling
funds within the LGPS community
as a way to reduce administration
costs, fees paid to fund managers
and to generate improved investment
returns from better fund governance
and investment at scale. Within
London alone £120m per year could
be saved through pooling LGPS funds
and our strategic aim is to help central
government find a solution that meets
the currect and future needs of local
government pensions.

Review of the year
►

Fund growth of £427m to £4.6bn

►

An anticipated funding level of 95% which puts us in 		
a very healthy position

►

A renewed focus on managing the liabilities of the 		
scheme

►

A further reduction in the time it takes us to answer 		
your enquiries

►

Third party administration contracts extended by 			
the London Boroughs to whom we provide 			
administration services

►

Preparation for the new LGPS 2014 underway

►

Enhanced functionality of member self-service 			
promoted

		
Mike Taylor
Chief Executive

Awards and accreditations 2012-13

►

Investors in People Bronze status confirmed

►

Institute of Customer Service accreditation

►

Accreditation in Information Technology 				
(ISO 27001) and Environmental Management 			
(ISO 14001)

►

Best Trustee Training Initiative award at the 			
Engaged Investor Trustee Awards 2013
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Changes to the LGPS
The Local Government Pension Scheme is changing. From April
2014 a new scheme will be introduced. This will only impact
those still paying into the scheme and protections are in place
for benefits built up to April 2014. For pensioner and deferred
members there will be no change at all.
If you want to know more about these changes please see our member
website www.yourpension.org.uk . You will find our One Minute Video on
scheme changes plus, for those who want more information, there is an
explanation of how the changes might impact you.
LPFA is working with your employer to promote the changes but feel free
to come to our Fund Member Forum on 3 September 2013 to find out
more - full details are on page 5.
Some questions you may have on the new scheme:
► Will I have to pay more?
Not necessarily – for those earning up to £43k per annum you will
pay less, but the more you earn, the more you will be contributing.
► Will I have to work longer?
The new scheme has increased flexibility built in. You can take your
benefits from age 55 but if you do so before your state pension
age you will receive a reduced pension. If you work past your state
pension age you will receive more.
► Will I get less?
Most scheme members will not be worse off under the new scheme
and if your salary is unlikely to increase beyond inflation you are
likely to be better off, particularly if you work to state pension age.
Those who have significant salary increases beyond inflation may
find their eventual pension is less than would have been achieved in
the current scheme. However all benefits built up to April 2014 are
protected from these changes and there are further protections if
you were within 10 years of age 65 at 31 March 2012. Have a look
on our website for more details on how you may be affected.
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For members of the LPFA pension fund

Fund Member Forum 2013
Come and join us for our annual Fund Member Forum on the morning
of 3 September 2013. Hear from LPFA’s Deputy Chairman, Sir Merrick
Cockell, leader of the Royal Borough of Kensington & Chelsea and the
Local Government Association, as well as other guest speakers. This is
also a great opportunity to meet our staff.
You may have questions about your pension, how we invest or what
the scheme changes in April 2014 mean for you. Come and discuss all
these issues with our dedicated staff who will have live connections to
our systems back at Dexter House.
If you have not yet registered please call the LPFA Communications
Team on 020 7369 6070 or email communications@lpfa.org.uk

Did you know that you can
now take control of your
LGPS pension online?
Our secure system now allows you to:
►
►
►
►
►

View and update personal details and changes of address
Find out how much you will receive on retirement
Calculate the amount of additional lump sum you can take on
retirement
View your service history, including any service which has
been transferred
View your nominated beneficiaries

Why wait? Sign up now and we will send you an activation code.
Visit: www.yourpension.org.uk
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For members of the LPFA pension fund

Investment Summary
The LPFA Fund has historically
been divided into two sub funds:
Active Sub-Fund and Pensioner
Sub-Fund. The Pensioner Sub-Fund
was designed for employers who
had ceased making contributions.
This separation was to allow the
individual Sub-Funds to develop
their investment strategies to
better reflect the specific Sub
-Fund
requirements.
However
following an investment strategy
review, the Board has decided to
combine the funds into one. This
is the last time that we will report
them as separate funds. It is
expected that combining the funds
will enable LPFA to meet future
challenges, close the funding gap
and introduce greater investment
flexibility.
The investment review has placed
more emphasis on monitoring and
managing our liabilities. A change
in the economic environment could
impact our liabilities significantly
– such as an unexpected rise in
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inflation – and as such steps are
being taken to manage the risk to
an acceptable level.
Performance
The performance of both the
Active and Pensioner Sub-Funds
was excellent during 2012-13.
This is despite challenging market
conditions. The Active Sub-Fund
returned 12.6% and the Pensioner
Sub-Fund 9.6%. The Active SubFund outperformed its benchmark
over 1 and 3 years, whilst the
Pensioner Sub-Fund outperformed
its benchmark over 1,3,5 & 10
year periods. This has resulted in
an expected funding level of 95%
and that is one of the highest in
the LGPS community. We will be
working to close the funding gap
with a revised investment strategy.
Responsible Investor
As a responsible investor LPFA
aims to incorporate environmental,
social governance issues into its
investment policies and ownership
activities on the understanding
that these issues have a material
impact on the long term return of
investments.

Asset allocation

The tables below show the valuation and asset allocation as at 31
March 2013 for both the Active and Pensioner Sub-Funds. Overall,
the fund was valued at £4.6bn but has seen further improvements
since then.
Active Sub-Fund

Pensioner Sub-Fund

31 March
31 2013
March
2013

March
31 31
March
2013
2013

Active Sub-Fund
Private Equity

£m
335.9

Global Equity

Pensioner Sub-Fund

£m

PSF Actively Managed

1,068.5

1,887.4

Diversifying Assets

33.0

Diversified Growth

294.0

PSF Cash Matching

491.9

Diversifying Assets

442.9

Cash

Cash
Total

8.5

83.5
£3,043.7

Total

£1,601.9
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For members of the LPFA pension fund

Accounts Summary

Governance Summary

LPFA has three main accounts – a Pension Fund Account, an
Operations Account and a Residual Liabilities Account. Our
complete Statement of Accounts for 2012-13 will be available on
the website by 30 September 2013. A summary is provided below.

The new Board has brought increased investment experience and a
greater emphasis on managing the liabilities of the Fund. Our constitution
is now more flexible in nature and better prepared to meet the demands
of a changing pensions environment. We maintain best practice in all
aspects of pension fund governance.

Operational Accounts
LPFA continues to manage
its operational expenses in
a prudent way and seeks
to achieve efficiencies
where possible. Income
is an important part of
this and LPFA carries out
pension
administration
contracts for four London
boroughs, London Fire
Brigade and Hertfordshire
County Council. With
the
performance
of
commerical activities plus
a change in priorities there
was a £322k underspend
against budget.

20112012
Result

20122013
Actual

20122013
Budget

£’000

£’000

£’000

9,654

8,812

8,923

6,222

-5,742

-5,729

Residual Liabilities

497

-497

-497

Other Income

420

-185

-122

Agency and Commerical
Activity

2,604

-2,710

-2,575

Total Income

9,743

-9,134

-8,923

-322

0

Operational Expenses
Funded by:
Pension Fund

Surplus in year

Fund Income

Pension Fund
The net assets of the pension
fund have increased by £427m to
£4.64bn from £4.21bn last year.
This £427m increase is made up
from:
Fund income
Investment Growth

► Edmund Truell, LPFA Chairman and Chair 		
of Investment Committee
► Dermot “Skip” McMullan, Member of 		
Investment Committee and Business 		
& Administration Committee
► Kerry Adby, Member of Investment 		
Committee

£ ‘000
160,865

Transfers in

27,015

Investment income

55,142

Total

£243,022

Investment Growth

£487,696

LPFA’s new chairman,
Edmund Truell

► Stephen Brooker, Chair of Audit 			
Committee, Member of Risk Committee 		
and Remuneration Committee

£4.21bn
£243m

Fund Expenditure

£487m

Benefits payable

Less fund
expenditure

-£303m

Transfers out

Closing Balance

£4.64bn

Investment management
expenses

8

Our new Board Members are:

These are unaudited figures. The 2012-2013 accounts are being
audited and will be published by 30 September 2013

Contributions

Opening balance

The Mayor’s policy has been to appoint a high profile expert Chairman
supported by a diverse Board with a wide range of experience. This
includes areas such as public administration, pensions, finance, law,
governance and commercial business.

Administration expenses

Total

£ ‘000
249,131
22,831
5,607
25,727
£303,296
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For members of the LPFA pension fund

Administration Summary

020 7369 6070
communications@lpfa.org.uk
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20122013
Target
Type of Inquiry
(Top 10 Types)

20122013

No. of
days

Average
number of
days

Transfer In

64

63

Retirements

53

55

Deaths

44

43

Refunds

28

28

Deferred Benefits

23

18

Transfers Out

23

14

Estimates - Individual

10

8

Estimates - Employers

9

5

Admissions

5

4

Correspondence

7

4

Queries Completed on Time

80%

2009-10 2010-11

99%
99%

100%
Target
95%
90%

99%
99%

Dexter House
2 Royal Mint Court
London
EC3N 4LP

LPFA Customer Satisfaction
2009-2010

2010-2011

2011-2012

20122013

Target
20122013

% of members satisfied
with our overall
service

91%

90%

97%

99%

92%

% of members
surveyed

0.3%

1.15%

1.4%

1.3%

-

Number of
complaints received

20

18

33

32

-

Number of
complaints upheld

18

16

30

31

<20

0.05%

0.04%

0.09%

0.09%

<0.06%

Average time taken to respond to 10 most
popular types of query

99%
97%

Over the past year, 99% of
LPFA members surveyed
were satisfied with our
service and we have become
ServiceMark accredited with
the Institute of Customer
Service.
Despite
having
robust processes in place,
mistakes are sometimes
made and it is vital to us that
we act on your feedback.
You can always provide this
in writing, by phone or by
email:

Customer Queries

98%
95%

LPFA aims to provide a
timely and accurate service.
We set ourselves high
standards and this past
year, again, 99% of queries
were completed within our
expected timescales. For the
first time, this year’s annual
report provides a summary
of these timescales (see
right), giving you a better
indication of how long it will
take LPFA to complete your
queries. We have also been
working with employers to
reduce our expected delivery
times, which have continued
to drop significantly in
recent years.

Administration Summary

No. of complaints as a
percentage of the
workload

LPFA Membership
LPFA Membership Year-on-Year
2009-10

2010-11

2011-12

2012-13

Contributors

19,648

18,445

17,257

16,534

Deferred Beneficiaries

23,775

24,473

25,109

25,396

Pensioners and Dependants

33,911

34,268

34,742

35,147

Undecided leavers and frozen refunds

(figures not included these years)

TOTAL MEMBERSHIP

77,334

77,186

77,108

2,661
79,738

2011-12 1 Apr 12 31 Mar 13

Top 10 Case types (17,776 cases in 2012-13)
All other case types (15,315 cases in 2012-13)
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LPFA’s full Pension Fund Annual Report 2012-13 will be available from
30 September 2013. This full report includes:
►

Statement of Accounts

►

Investment Report

►

Governance Report

►

Performance Report

Reports will be available on our website, or hard copies can be obtained
by contacting the Coporate Development Team as below.

Contact Us

Annual Report Enquiries
For further information on the
content of our Annual Report 2012-13
please contact:
Corporate Development Team
tel: 020 7369 6058
email: corporate@lpfa.org.uk

Pensions Payroll Team

LPFA Pension Services Team

For pensions payroll enquiries:

For general enquiries:

Pensions Payroll Team

Pension Services Team

tel: 0845 30 30 335

tel: 020 7369 6118

overseas: +44 20 7369 6060

text: 020 7369 6119

email: payroll@lpfa.org.uk

email: enquiries@lpfa.org.uk

Visit Us

Connect with us

Our office is open Mon-Fri, 8.30am-5pm
Dexter House
2 Royal Mint Court
London
EC3N 4LP

www.lpfa.org.uk
www.yourpension.org.uk

ISO 27001
ISO 14001

