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Date of Next Meeting - 29 March 2016 at 9.30am

Membership:
Mr John Meaker, Mr Martin Peat, Mr Geoffrey Smithson and Councillor Howard
Marriner (Chairman).

Fire Procedure: The fire alarm for Bexley Civic Offices is a continuous high pitched tone. If this alarm
sounds, please leave the building by the nearest fire exit and go to “Assembly Point B in Sterling
Road. The Committee Officer will take charge of the evacuation, carrying out Fire Marshal
responsibilities.
Any members of the public that have a disability and may need reasonable adjustments to
be made are requested to contact the Contact Officer by 5pm on the day prior to the meeting.

Pensions Board for Bexley
Friday 3 July at 10am, Room G05, Civic Offices, Bexleyheath
Present:
Councillor Howard Marriner, Mr John Meaker, Mr Martin Peat and Mr Geoff
Smithson.
Also Present:
Alison Griffin – Director of Finance
Nigel Bate – Head of Technical Finance
Keith Lazarus – Head of Financial Planning and Control
Terry Pearce – Pensions and Treasury Manager
Sandra Baxter – Committee Officer
1. ELECTION OF CHAIRMAN
(Agenda Item 1)
Councillor Howard Marriner was appointed as Chairman of the Board and Geoff
Smithson as Vice-Chairman.
2. ADOPTION OF POLICY DOCUMENTS
(Agenda Item 2)
The Board adopted its Terms of Reference, Code of Conduct and Conflicts of
Interest policy. The Board also noted the Council’s policies on dealing with
Freedom of Information requests and information security. The Board agreed
that Exclusion of the Press and Public should be included as a standard item on
future agendas.
3. REGISTER OF INTERESTS
(Agenda Item 3)
Nigel Bate reported that he would be maintaining a register of the interests
declared by Board members. This would be a standing item on future agendas
to enable members to declare an interest in anything on the agenda or to add
additional interests. No interests had so far been declared.
4. BUSINESS PLAN 2015/16
(Agenda Item 4)
The Board considered a report proposing a Business Plan for 2015/16, setting
out key tasks that the Board could undertake at each of their meetings during the
year. Alison Griffin reported that, in addition, she thought it would be helpful for

the Board to receive a report once a year on the administration of the Fund from
a Fund member’s perspective. Although that work was carried out by the London
Pension Fund Authority (LPFA), the Council still had a responsibility to ensure it
was being carried out correctly and the Board could play a key role in this.
The Business Plan for 2015/16 was agreed, with the addition of the annual report
on the administration of the Fund.
5. KNOWLEDGE AND UNDERSTANDING FRAMEWORK
(Agenda Item 5)
The Board considered a report seeking to establish a framework for the Board
members to acquire the necessary knowledge and understanding of pension
regulations, legislation and requirements to enable them to carry out their role
effectively. The report set out the legal requirements for knowledge and
understanding set out by the Pensions Regulator, the areas where knowledge
and understanding were required and the degree of knowledge and
understanding required within them.
To fulfil these requirements it was proposed that officers worked with Board
members to ensure that all documents relevant to Bexley’s Pension Fund were
available from the Fund’s website, to research how a training needs analysis may
be carried out and to develop personalised training plans for Board members. A
draft Knowledge and Understanding Policy would then be produced for
consideration at a later meeting. It was also agreed that Sandra Baxter would
maintain a record of the training undertaken by each of the Board members. The
Board members were encouraged to attend wherever possible the training
sessions held before each meeting of the Pensions Committee.
6. APPRAISAL OF PENSIONS COMMITTEE REPORTS
(Agenda Item 6)
Nigel Bate summarised the reports that were submitted to the meeting of the
Pensions Committee on 24 June 2015 and reported that he would email copies
of the presentation slides to the Board members. The Board discussed how they
would wish to consider Pensions Committee reports in the future and it was
agreed that there should be a brief report summarising the Pensions Committee
reports and how each report was meeting the Committee’s Business Plan and
orders of reference.
7. DATES OF FUTURE MEETINGS
(Agenda Item 7)
It was agreed that Sandra Baxter would come up with some proposed dates for
future meetings based around the dates of the Pensions Committee meetings for
discussion with Board members.

Nigel Bate advised that he would be putting details of the Pensions Board
members on the Fund website and requested each member to consider how they
wished to be contacted by fund members. It would be helpful to include an email
address as part of the contact details, but Board members were advised to
consider setting up a separate email account for the Pensions Board rather than
giving their personal email address.
The Board rose at 11.30am

PENSIONS BOARD FOR BEXLEY – 9 NOVEMBER 2015
EXCLUSION OF THE GENERAL PUBLIC
1.

Introduction

Paragraphs 47-52 of the Pensions Board for Bexley’s Terms of Reference set out
the arrangements for public access to Board meetings and information. The Terms
of Reference state that Board meetings shall be open to the general public unless
there is an exemption under relevant legislation which would preclude part (or all) of
the meeting from being open to the general public. At its first meeting on 3 July the
Board received a report summarising the categories of exempt information as
follows:









2.

Information relating to any individual.
Information which is likely to reveal the identity of an individual.
Information relating to the financial or business affairs of any particular person
(including the authority holding that information).
Information relating to any consultations or negotiations, or contemplated
consultations or negotiations, in connection with any labour relations matter
arising between the authority or a Minister of the Crown and employees of, or
office holders under, the authority.
Information in respect of which a claim to legal professional privilege could be
maintained in legal proceedings.
Information which reveals that the authority proposes—.
(a) to give under any enactment a notice under or by virtue of which
requirements are imposed on a person; or.
(b) to make an order or direction under any enactment.
Information relating to any action taken or to be taken in connection with the
prevention, investigation or prosecution of crime.
Notification of Exempt Information

It is proposed that the general public should be excluded from the meeting during the
consideration of Appendices A (i) to (iii) to Agenda Item 5 on the basis that they
contain information relating to the financial or business affairs of any particular
person (including the authority holding that information).
3.

Recommendation

That the general public be excluded from the meeting during consideration of
Appendices A (i) to (iii) relating to Agenda Item 5 because they contain exempt
information as specified above.
Contact Officer: Sandra Baxter, Committee Officer, Direct Dial: 020 3045 3088

PENSIONS BOARD FOR BEXLEY – 9 NOVEMBER 2015
REGISTER OF INTERESTS
1.

Introduction

The Local Government Pension Scheme Regulations 2013 place a duty on the
Council to satisfy itself that Local Pension Board members do not have conflicts of
interest either at the time of their appointment or at any time during their membership
of the Board. Failure to declare a conflict of interest may result in the Pensions
Board acting improperly or may lead to a perception that the Board has acted
improperly or could result in a challenge to the work carried out by the Board.
Members of the Board are therefore required to notify the Council of any conflicts of
interest or anything which has the potential to become a conflict of interest.
2.

Register of Interests

No actual or potential conflicts of interest have currently been notified. This will be a
standing item on each agenda to prompt members to consider whether they have a
conflict of interest in relation to any of the issues to be discussed.
3.

Financial and Legal Implications

There are no implications arising directly from this report.
Contact Officer:

Sandra Baxter, Committee Officer DDI 020 3045 3088.

PENSIONS BOARD FOR BEXLEY – 9 NOVEMBER 2015
KNOWLEDGE AND UNDERSTANDING FRAMEWORK
SUMMARY
This report considers the development of a knowledge and understanding framework
for the Board which could lead to the establishment of a policy in due course.
The report also considers documentation currently available on the Bexley Pensions
website and areas for enhancement.
The Board is asked to consider proposals to develop personalised training plans for
Board members as required by the Pensions Regulator.

1.

Introduction

At the last meeting the Board considered a report detailing the knowledge and
understanding that it will need to acquire to be able to assist the administering
authority to secure compliance with the Local Government Pension Scheme (LGPS)
Regulations, other relevant legislation, and more specifically to meet the
requirements imposed by the Pensions Regulator in relation to the LGPS.
This report provides both an update on action taken since the last meeting and a
summary of proposals to provide a training needs analysis for Board members in
order that personalised training plans can be developed.
2.

Pensions Board Policy Documents

In order to meet the requirements of the Pensions Regulator the Board agreed that
officers would work with Board members to ensure that all documents relevant to
Bexley’s Pension Fund were available from the Fund’s website. Officers also
continue to work with the LPFA, who administer the Pension Fund’s website on the
Council’s behalf, to ensure that full details are maintained of all documentation
available on the Fund’s website and that it continues to meet the requirements of all
users.
In order to assist the Board, officers have considered the policy documents and pensions
reports published on the Fund’s website which are recommended as reference points for
Pensions Board members. The locations listed are from the Bexley Pensions website
www.yourpension.org.uk/bexley.

Report
Internal Disputes
Procedure
Governance Compliance
Statement
Funding Strategy
Statement
Pension Administration
Strategy
Discretionary Policy
Statement
Communications Policy
Statement
Statement of Investment
Principles
Risk Register

Location
In the Scheme – Customer
Care & Complaints –
Internal Disputes Resolution
Procedures
Investments – Policies –
Governance Policy
Statement
Investments - Funding
Strategy

Notes

Not applicable to Bexley
Employers - Discretions

A search for Discretionary
yields no results. May
need to change
terminology of documents

Investments – Policies –
Communications Policy
Statement
Investments - Investment
Principles

Actuarial Valuation
Report

Investments - Fund
Valuations

Annual Report and
Accounts
Stewardship Compliance
Statement

Investments

Record-keeping Policies

Cannot be located

Data Protection and
Freedom of Information
Policies
Conflict of Interests
Policies

Cannot be located

Investments – Investment
Principles- Statement of
Compliance

Pensions Board – Terms of
Reference

See separate report on
this agenda
Actuarial Valuation may
be a clearer menu
heading.
Sets out the stewardship
expectations Bexley has
of its investment
managers.
The Council’s policy will
apply
The Pensions Board has
adopted the Council’s
policies
Conflicts of Interest
paragraphs do not have a
discrete link.

Further to the summary above, the Board may wish to consider the following:
a)

To aid all members of the Fund when using the Bexley Pensions website it
would be helpful to provide a clear ‘A to Z’ menu tab which lists links to all
pensions documents

b)
c)

Keywords should be amended to aid recognition within the Bexley Pension
Fund’s website search engine eg. Discretions to Discretionary.
The missing policy documents are added to the A to Z list.

3.

Training for Board members

Appendix 2 of the Knowledge and Understanding Framework report considered by
the last meeting of the Board provided examples of items that Board members
should be familiar with in order to meet their legal obligations.
Accordingly Aon Hewitt, Mercer and CIPFA have been approached to provide
training proposals that will assist Pensions Board members with the relevant training
and support that they require. Personalised training plans will help to ensure that
Board members have the necessary knowledge and understanding to effectively
meet their legal obligations.
Details of the proposals provided by Aon Hewitt, Mercer and CIPFA are attached as
exempt Appendix A for consideration by the Board.
Details of training undertaken by members of the Pensions Board are attached as
Appendix B.
4.

Financial and Legal Implications

The costs incurred by Board members in attending training courses and associated
materials will be met by the Pension Fund.
The costs incurred in providing personalised training plans for Board members will
be met by the Pension Fund.
The Public Service Pensions Act 2013 introduces the framework for the governance
and administration of public service pension schemes and provides regulatory
oversight by the regulator. The Pensions Regulator has set out the legal
requirements in respect of the knowledge and understanding pension board
members must possess for the effective governance and administration of public
service pension schemes. The Regulator has published a Code of governance and
administration of public sector pension schemes. The Code, which came into force in
April 2015, is directed at scheme managers and members of pension boards of
public sector pension schemes
Contact Officer:

Jane Eggleton, Pensions Officer, ext 5147
Terry Pearce, Pensions & Treasury Manager, ext 5145.

APPENDIX A IS NOT INCLUDED AS IT CONTAINS
EXEMPT INFORMATION

Appendix B
Training for Pensions Board Members
Pensions Committee 24 June 2015
Bond Investments by Aon Hewitt
Councillor Howard Marriner
Geoff Smithson
John Meaker
Pensions Board meeting 3 July 2015
Introduction to Bexley LGPS
All Members
Pension Board Member Training – Aon/Eversheds/BlackRock
(a) Legal and LGPS Governance 6 July 2015
Councillor Howard Marriner
Geoff Smithson
John Meaker
(b) Funding – 10 July 2015
Councillor Howard Marriner
Geoff Smithson
Martin Peat
(c) Investment – 14 July 2015
Councillor Howard Marriner
Geoff Smithson
Introduction to the LGPS – CIPFA – 25 September 2015
Councillor Howard Marriner
John Meaker

PENSIONS BOARD FOR BEXLEY – 9 NOVEMBER 2015

FUND COMMUNICATIONS
SUMMARY
This report summarises the Fund’s communication policy.

1. Introduction
The Local Government Pension Scheme (LGPS) Regulations require administering
authorities to prepare, publish and maintain a policy statement setting out its
communication strategy for communicating with scheme members, scheme
members’ representatives, prospective scheme members and their employing
authorities.
Sections 2 and 3 of this report outline Bexley’s communication policy which is
published on the website www.yourpension.org.uk/Bexley/Investments/Policies
Section 4 provides some additional detail. Some examples of the format of regular
communications are included as appendices.
2. Principles






To provide clear and consistent information reducing the potential for
confusion and uncertainty.
To provide timely and accurate communications and a proactive information
service that is factual and precise.
To undertake customer satisfaction surveys and to act upon feedback and
comment.
To use the most appropriate communication medium for the customer
audience
To address, where possible, the requirements of a diverse customer base
with regard to information access

3. Method
The administering authority will deliver its communications policy, in partnership with
the London Pensions Fund Authority (LPFA – the Council’s pension scheme
administrators), by the following methods:
a) Scheme Members and Representatives


Access to the website www.yourpension.org.uk/bexley which contains
scheme details, news items, annual reports and guides to the scheme










b)

with links to other relevant organisations and the option of viewing
personal details via a secure logon.
A comprehensive range of scheme literature is available from the LPFA or
accessible from the website.
Members, including pensioners and deferred members, will be able to
access the Annual Report on the website each year. This provides an
overview of any changes to the scheme and a report of the Fund’s
performance.
Current and deferred scheme members will receive a Benefit Statement
each year detailing the current value of their benefits.
Pensioners will be given access to their personal details and electronic
payslips via the LPFA’s secure website.
An individual annual pension statement will be sent to all pensioners in
April each year. This will notify them of the paydays for the next twelve
months and detail their gross pension payable including any relevant
pensions increase.
P60 statement of earnings will be available via the LPFA’s secure
website, and a paper copy will be sent to pensioners by the end of May
each year – if they opt for this method.
Prospective Members



c)

A
short
scheme
guide
is
available
via
the
website
www.yourpension.org.uk/bexley for prospective employees.
The website also contains information relating to joining the LGPS and the
right to opt-out.
Scheme Employers






An Employer Forum will be held each year where employers will be
informed on changes to the scheme and current topics of interest.
Regular contact will be maintained to ensure prompt communication of
changes to the scheme and topical issues as they arise will be featured
as news items accessible via the website www.yourpension.org.uk/bexley
An ‘employers pack’ detailing the interactions between the administering
authority and employers will be provided and maintained.
Access to a secure portal for Employers via the website for transmission
of data to the LPFA as and when required.

4. Communications Policy in Practice
a)

Scheme Members and Representatives

The pension’s website provides the focal point for communication about the
scheme. It contains guides detailing the structure of the scheme, along with
additional guides and factsheets for deferred members and pensioners.
The LPFA also issue guides to members following the completion of
administration work. For example, a new pensioner’s guide is sent alongside the
notification of benefits following the completion of a retirement.

All members can access the pensions self-service portal once they have been
registered, which allows them to view personal information. Active and deferred
members also have access to a benefits projector which allows them to view
information about their prospective benefits. Pensioners can access their
payslips and P60s.
Annual benefit statements are provided each year to active and deferred
members. These are primarily released via the self-service portal, with members
receiving an email notifying them their statement is ready to view. Members who
have opted out of online communications are sent a statement to their home
address. A copy of the format of this year’s annual benefit statement is included
as Appendix 1.
Pensioners receive a statement in April notifying them of the pensions increase
applied for that year, what their gross pension for the year is, and the paydays
for the following 12 months. This year a hard copy statement was sent out
accompanied by a P60. A copy of the format of this statement is included as
Appendix 2.
b)

Prospective members

New employees are advised about the pension scheme in their contract of
employment and are directed to the pension’s website for further information.
c)

Scheme Employers

The last employer forums were held before the introduction of the CARE scheme
and dealt with the forthcoming scheme changes. These took the format of a
series of workshops and presentations focusing on employer responsibilities and
payroll issues to help prepare employers to administer the new scheme.
The LPFA email employers a monthly newsletter which raises awareness of
employer responsibilities and provides an update on scheme developments.
The LPFA also issue special edition newsletters when circumstances dictate.
These newsletters are also stored on the pension’s website
http://www.yourpension.org.uk/Bexley/Employers/Employer-News for reference.
A copy of September’s employer newsletter has been included as Appendix 3.
New employers to the scheme receive a welcome pack and access to the
LPFA’s secure employer portal. The welcome pack provides an overview of the
employer’s responsibilities and guidance on how to use the employer portal.
5. Summary of financial implications
The costs of communications from the pension fund are met by the pension fund.
Communications from individual employers around pensions matters generally are
met directly by those employers.
6. Summary of Legal Implications
Regulation 61 of the Local Government Pension Scheme Regulations 2013 requires
an administering authority to prepare, maintain and publish a written statement

setting out its policy concerning communications with members, representatives of
members, prospective members and scheme employers.
There are legislative requirements including the Public Service Pensions Act 2013
and the Occupational and Personal Pension Schemes (Disclosure of Information)
Regulations 2013 which require the administering authority to disclose information
regarding scheme administration and benefits to scheme members and others.
Contact Officer:
Reporting to:

Richard Smyth, Pensions Consultant, Ext: 4592
Mandy Vennard, Head of HR Delivery, Ext: 4101
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Bexley Pensions Team
Tel: 0207 369 6247
Email: bexley@lpfa.org.uk
www.yourpension.org.uk
[Title][Inits][Surname]
[Address 1]
[Address 2]
[Address 3]
[Address 4]
[Address 5]
[Postcode]
[Date of letter]
Dear [Title][Surname]
I am writing to advise you that the Government has approved the rate of increase for all public
service pensions and state scheme benefits. Your pension will be increased with effect from 6th
April 2015.
The increase is set by reference to the Consumer Price Index. It does not reflect the performance
of the Pension Fund and we do not have the power to pay an additional increase.
If your pension began on or before 7th April 2014, your pension increase is 1.2%. If your pension
began after this date a smaller, pro-rata increase will apply.
Your April pension payment will reflect these changes, however, please note that you will not
receive the full amount of increase this month as the pension increase is only effective from 6th
April.
Your Gross Pension Details
Initial Pension:

Annual Value
Monthly Value
£[Current Pension]
£[Current Monthly Pension]

Pension Increase:

£[Total PI]

£[Monthly Increase]

Total New Gross Pension:

£[New Pension]

£[New Monthly Pension]

Pension Pay Days
You can view your pension payslips anytime through our online “Member Self-Service” system.
Please visit https://axise.yourpension.org.uk for more information.
The pension pay days for 2015-16 are listed below:
Month
April 2015
May 2015
June 2015
July 2015
August 2015
September 2015
October 2015
November 2015
December 2015
January 2016
February 2016
March 2016
London Pensions Fund Authority
2nd Floor, 169 Union Street, London, SE1 0LL
General enquiries: 0207 369 6000
Text phone: 0207 369 6119

2013 letterhead generic.indd 1

Pay Date
27/04/2015
27/05/2015
26/06/2015
27/07/2015
27/08/2015
25/09/2015
27/10/2015
27/11/2015
18/12/2015
20/01/2016
26/02/2016
24/03/2016
ISO 27001
ISO 14001

Connect with us

10/05/2013 12:19:06

P60 and Tax Code
Please find attached your P60 details. This document contains all the details necessary for any
tax requirements and should be retained for your records.
When you receive a new tax code from Inland Revenue please check your payslip online to make
sure we apply the same code. The new code will usually be applied the following month.
Re-employment within the LGPS
If you have become re-employed within Local Government you are required to inform the LPFA
who will determine whether your current pension payments are affected. A factsheet on reemployment is also available at www.yourpension.org.uk/bexley.
Pension Enquiries
If you have a tax related enquiry please contact the HM Revenue and Customs office at the
following address. In all correspondence please quote [Pension Number] and your national
insurance number.
Tax Office
HMRC
Ref 120/SA56743
PO Box 1970
Liverpool
PYMT
L75 1WX
You can check or amend some of your details online using “Member Self Service”.
For all other enquiries please contact us at the address below. Please note written notification is
required for any changes in address / bank details.
LPFA
2nd Floor
169 Union Street
London
SE1 0LL
General Enquiries: 020 7369 6060 Email: payroll@lpfa.org.uk
To keep up to date with the latest developments on the Pensions Board for Bexley please visit
www.yourpension.org.uk/Bexley/Pensions-Board.
Yours sincerely

John Crowhurst
Head of Operations
London Pension Fund Authority

P60 End of Year Cerﬁcate

Tax Year to 5 April 2015

This is a printed copy of an eP60
This form shows the total pension for Income Tax paid to you by us in the year.

Do not destroy

Issued by

London Pensions Fund Authority
2nd Floor

«Title» «Inits» «Surname»
«Address 1»
«Address 2»
«Address 3»
«Address 4»
«Address 5»
«Address 6»

169 Union Street
London
SE1 0LL
Employer

London Borough of Bexley
PAYE Reference

«PAYE Ref»

Pensioner’s Details
Surname

«Surname»

Forename (s)

«Inits»

Na4onal Insurance Number

«NI Number»

Pension Payroll Number

«Pension No»

Pension and Income Tax Details
Pay £

Tax deducted £
‘R’ denotes refund

In previous employments

«Gross Taxable Prev
Emp»

«Tax Prev Employment»

Pension paid by us

«Gross Taxable This
Scheme»

«Tax this Scheme»

Total for the year

«Total Gross Taxable»

«Total Tax»

Final Tax Code

These ﬁgures should be used for
your tax return if you receive one.

«Tax code»

Please keep this cer4ﬁcate in a safe place. You will need it if you have to ﬁll in a tax return or make a claim for tax credits
or to renew your claim. You can also use it to check we are using your correct Na4onal Insurance number. By law you are
required to tell HM Revenue & Customs about any income that is not fully taxed, even if you are not sent a Tax return.
P60 (Subs4tute) LPFA PEN

Pensions Update

September 2015

Keeping employers updated on scheme changes
Issue Highlights

Contact us

► Online Forms

If you would like more information regarding
the services we offer or would like to discuss
your requirements with us in more detail then
please contact us on:

► LGA Employer Survey
► Automatic Enrolment
► Large Public Sector Exit Payments

020 7369 6000
www.lpfa.org.uk/employers
www.yourfund.org.uk

Online Forms
Employers should be making the most of the online forms available via the employer portal:
www.yourfund.org.uk
Benefits of using the online forms include:

► Enables you to keep track of the case’s progress
► Ensures the data is more accurate
► Reduces the amount of queries
► Speeds up the process
► Reduces the amount of paper

Technical Update
Employer Survey from Local Government Association
The Local Government Pension Scheme (LGPS) Scheme Advisory Board held discussions
on the review of ill health retirement procedures in the LGPS in 2014 and out of these
discussions they identified that there was a need to review the whole IDRP process, as well
as the ill health IDRP process.
The Administration and Communications sub-committee is now considering the IDRP process
as part of its’ work programme.
As it is the practitioners who have experience of the IDRP process and ill health decision
making it, the LGA have asked employers to complete a questionnaire, the results of which
will help to inform the discussion.
A separate survey has been sent to Administration Authorities. The closing date for the return
of the survey is the 12th October. Please return your response directly to karl.white@local.
gov.uk

Automatic Enrolment
I have heard from a number of schools that they have been approach by The Pension Regulator
regarding re-enrolment or Auto Enrolment based on their PAYE reference number.
If you are part of the main council payroll your enrolment date and re-enrolment dates will be
driven by the main council dates, however I would advise you to inform the Pension Regulator
that you have applied Auto Enrolment and supply them with the dates of your Authorities
staging date.

continued...

Large public sector exit payments
Following the recent consultation on restricting exit payments including pension strain costs to
a maximum of £95,000 which closed on 27 August and was the subject of our ‘special August
newsletter’.
The extract below is taken from our legal advisors Eversheds guidance note.
The Government has today pushed forward its plan to clamp down on large exit payments in the
public sector, with the publication of the Enterprise Bill. The Bill includes various Government
proposals, for example setting up a Small Business Commissioner and tightening up the
terminology surrounding apprenticeships, but most significantly, if passed, the Bill will give
ministers powers to impose legal limits on the ability of public sector organisations to make exit
payments in excess of £95,000.
Fulll details of exactly what sort of payments will be covered by the new regime will be set out in
separate regulations, which will only be made after the Bill has been approved by both Houses
of Parliament. A whole host of payments could, potentially, be in scope, including redundancy
payments, pay in lieu of notice, sums paid to settle potential tribunal claims and payments
involved in providing unreduced benefits under pension schemes. Regulations will also specify
which public sector bodies are covered by the rules and make changes to statutory pension and
severance schemes.
Details of how this new provision will operate in practice will now be keenly awaited. Few
underestimate the legal and technical difficulties of introducing a cap against a backdrop of
what are already complex pay and pension regulations across the public sector. For many, a
cap is also seen as something of a blunt instrument to address a concern over a small minority
of public sector employees.
The new rules are unlikely to take effect before October 2016 at the soonest.
Within the next few weeks we are also expecting the Government to publish regulations aimed
at recovering exit payments from individuals earning over £100,000 who leave the public sector
and then return to work for in the same sub-sector within 12 months. Those regulations are
expected to take effect by April 2016 at the latest.

Neil Lewins
Technical Specialist
020 7369 6066
neil.lewins@lpfa.org.uk

PENSIONS BOARD FOR BEXLEY – 9 NOVEMBER 2015

ANNUAL BENEFIT STATEMENTS 2014/15
SUMMARY
This report summarises the difficulties faced and work undertaken to issue Annual
Benefit Statements 2014/15 and the steps being taken to address them.

1. Introduction
There have been a number of communications in recent weeks from the Local
Government Association (LGA) and the Pensions Regulator concerning the issues
that LG Pension Schemes have had in meeting the deadline for issuing this year’s
Annual Benefit statements.
Administering Authorities have a statutory requirement to publish Annual Benefit
Statements by 31 August.
The Pensions Regulator Code of Practice no.14 along with advice sent to funds by
the LGA indicates there is some additional leeway this year following the introduction
of the new LGPS CARE scheme and associated teething problems.
A letter from the Pensions Regulator to the Local Government Association dated 9
October outlined the Regulator’s view on this year’s exercise, explaining that where
difficulties arose from significant data and IT system issues they expected funds to
issue statements by 30 November. It is also expected any problems are identified
and addressed.
2. Issuing statements
At the end of each financial year, Bexley employing authorities complete an end of
year return which is uploaded to the LPFA. This data is passed through a data
verification process within the LPFA, to ensure the data posted to members’ records
is correct and consistent. Queries are raised for investigation where the data
provided fails these checks. Where queries remain, Annual Benefit Statements are
not issued until the query is resolved.

a) The current position in Bexley
Like the majority of funds, Bexley has experienced difficulty this year and has still
not issued 100% of our Annual Benefit Statements. LPFA provided a schedule
on 9 October detailing the numbers and percentage issued for each employing

authority. The fund as a whole had issued 58% of statements, with LB Bexley
having issued 68%.
The main problems have been:
 the transition to the new scheme in April 2014 which required a major uplift to
the HR system and the creation of 17 separate new pension scheme codes.
 the interpretation and extraction of Payroll data required at year end under the
new scheme, which is significantly more complex than under the previous
scheme.
 Incorrect advice which was given by the LPFA in relation to the contents of
the pre 2014 cash field on the return, which has resulted in a number of
records failing LPFA verification. This has consequently led to statements for
these members being held, pending resolution of the query.

b) Issuing this year’s statements
Having identified the correct definition of the pre 2014 field, the HR Business
Centre have run an additional 15 reports in order to recalculate this figure and
advise LPFA of corrected values for 2014/15, which we believe will resolve the
majority of the outstanding issues. Work is still ongoing to pick up and resolve
the last remaining queries.
The pension’s team have also engaged with other employing authorities to assist
in ensuring their queries are resolved.
Whilst work to resolve queries continues, good progress has been made and we
expect to have all statements issued by 30 November.
c) Addressing issues for next year
This year’s exercise has identified problems, particularly surrounding the
provision of the pre 2014 definition of pensionable pay, which need to be
addressed to ensure that statements issued next year meet the statutory
deadline of 31 August.
A support call has been placed with Northgate, our payroll software provider, to
determine what their interpretation is of the pre 2014 definition of pay, and which
field records this information. Whilst awaiting the resolution of the call with
Northgate, the payroll systems team are moving ahead with building a user
accumulated field which will store the pre 2014 pay for each member based on
the elements they instruct it to include.
Discussions with our administrators are also continuing to identify any further
areas where we can improve our year end reporting.
It is expected that ongoing collaboration with our administrators and payroll
software providers and internal work on our payroll system should resolve the
issues experienced this year.

3. Summary of Legal Implications
The Public Service Pensions Act 2013 requires public service pension schemes
issue annual benefit statements by 31 August. Where this deadline is not met,
certain people are under a duty to report a breach to the Pensions Regulator if they
consider that breach is likely to be of material significance to them as outlined in the
Pensions Regulator Code of Practice no. 14. The Code also explains that a breach
will not normally be materially significant if it has resulted from teething problems
associated with a new system or procedure.
The Pension’s Regulator in a letter to the LGA dated 9 October indicated Annual
Benefit Statements for 14/15 should be issued by 30 November.
Contact Officer:
Reporting to:

Richard Smyth, Pensions Consultant, Ext: 4592
Mandy Vennard, Head of HR Delivery, Ext: 4101

PENSIONS BOARD FOR BEXLEY – 9 NOVEMBER 2015
REPORTING BREACHES TO THE PENSIONS REGULATOR
SUMMARY
This report proposes a procedure for reporting breaches for the Board to consider.

1.

Introduction

In April 2015 the Pensions Regulator (the Regulator) published its Code of Practice
no 14 (the Code) Governance and administration of public service pension schemes.
The Code is not a statement of law of itself, but is strong guidance which schemes
are expected to follow. So if determining whether any pensions related legal
requirements have been met, a court or tribunal must take the Code into account.
There are many laws relating to the Local Government Pension Scheme, with many
and various people having a statutory duty to report material breaches of the law to
the Regulator. To assist, the Code states that a procedure should be established to
ensure that those with a responsibility to make reports are able to meet their legal
obligations.
The document attached as an Appendix is suggested as an appropriate procedure,
which relates to all of the Fund’s areas of operation, for the Board to adopt for
Bexley. It may also be appropriate for the Pensions Committee to be made aware of
the procedure and to endorse it.
2.

Financial Implications

There are no implications arising directly from this report.
3.

Legal Implications

An explanation of the duty imposed on members of the Pensions Board by sections
70 and 70A of the Pensions Act 2004 to report breaches of the law or late payments
of employer obligations to the Pensions Regulator is contained in the Appendix.
Section 10 of the Pensions Act 1995 (civil penalties) applies to any person who
without reasonable cause fails to comply with this reporting obligation..
Contact Officer:

Nigel Bate, Head of Finance (Technical). DDI 020 3045 5139.
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Appendix

Procedure for Reporting Breaches of the Law to the
Pensions Regulator

1. Introduction
In April 2015 the Pensions Regulator (the Regulator) published its Code of Practice
no 14 (the Code) Governance and administration of public service pension schemes.
The Code is not a statement of law of itself, but is strong guidance which schemes
are expected to follow. So if determining whether any pensions related legal
requirements have been met, a court or tribunal must take the Code into account.
There are many and various laws relating to the Local Government Pension
Scheme, with many and various people having a statutory duty to report material
breaches of the law to the Regulator. To assist, the Code states that a procedure
should be established to ensure that those with a responsibility to make reports are
able to meet their legal obligations. This document is that procedure, which relates to
all of the Fund’s areas of operation.
Much of the text in this procedure is drawn from the Code itself. Where it has been,
the Regulator’s copyright applies.
2. Legal requirements
Certain people are required to report breaches of the law to the Regulator where
they have reasonable cause to believe that:



a legal duty which is relevant to the administration of the scheme has not
been, or is not being, complied with;
the failure to comply is likely to be of material significance to the Regulator.

People who are subject to the reporting requirement (‘reporters’) for public service
pension schemes are:







scheme managers (meaning Bexley as the administering authority and the
Pensions Committee);
members of the pension board (meaning the Pensions Board for Bexley);
any person who is otherwise involved in the administration of the Fund (all of
the Fund’s officers and its administrators’ LPFA);
employers, and any participating employer who becomes aware of a breach
should consider their statutory duty to report, regardless of whether the
breach relates to, or affects, members who are its employees or those of
other employers; and
professional advisers including auditors, actuaries, legal advisers, investment
advisors and fund managers.
2

3. Reasonable cause
Having ‘reasonable cause’ to believe that a breach has occurred means more than
merely having a suspicion that cannot be substantiated.
Reporters should ensure that where a breach is suspected, they carry out checks to
establish whether or not a breach has in fact occurred. For example, a member of a
funded pension scheme may allege that there has been a misappropriation of
scheme assets where they have seen in the annual accounts that the scheme’s
assets have fallen. However, the real reason for the apparent loss in value of
scheme assets may be due to the behaviour of the stock market over the period.
This would mean that there is not reasonable cause to believe that a breach has
occurred.
Where the reporter does not know the facts or events around the suspected breach,
it will usually be appropriate to consult the appropriate Deputy Director regarding
what has happened. It would not be appropriate to check in cases of theft, suspected
fraud or other serious offences where discussions might alert those implicated or
impede the actions of the police or a regulatory authority. Under these circumstances
the reporter should alert the Regulator without delay.
If the reporter is unclear about the relevant legal provision, they should clarify their
understanding of the law to the extent necessary to form a view.
In establishing whether there is reasonable cause to believe that a breach has
occurred, it is not necessary for a reporter to gather all the evidence which the
Regulator may require before taking legal action. A delay in reporting may
exacerbate or increase the risk of the breach.
4. Material significance
In deciding whether a breach is likely to be of material significance to the Regulator,
it would be advisable for the reporter to consider the:
- cause of the breach;
- effect of the breach;
- reaction to the breach; and
- the wider implications of the breach.
When deciding whether to report, those responsible should consider these points
together. Reporters should take into account expert or professional advice, where
appropriate, when deciding whether the breach is likely to be of material significance
to the Regulator.
Some causes of a breach are likely to be of more concern to the Regulator than
others. For example where it was caused by:
- acting (or failing to act) in deliberate contravention of the law;
- dishonesty;
- poor governance or administration;
3

- slow or inappropriate decision making practices; or
- incomplete or inaccurate advice.
When deciding whether a breach is of material significance, those responsible
should consider other reported and unreported breaches of which they are aware.
However, historical information should be considered with care, particularly if
changes have been made to address previously identified problems.
A breach will not normally be materially significant if it has arisen from an isolated
incident, for example resulting from teething problems with a new system or
procedure, or from an unusual or unpredictable combination of circumstances. But in
such a situation, it is also important to consider other aspects of the breach such as
the effect it has had and to be aware that persistent isolated breaches could be
indicative of wider scheme issues.
5. Effect of the breach
Reporters need to consider the effects of any breach, but with the Regulator’s role in
relation to public service pension schemes and its statutory objectives in mind, the
following matters in particular should be considered likely to be of material
significance to the Regulator:











Pensions Board members not having the appropriate degree of knowledge
and understanding, which may result in the Board not fulfilling its role, the
Fund not being properly governed and administered and/or the scheme
managers breaching other legal requirements;
Pensions Board members having a conflict of interest, which may result in
them being prejudiced in the way that they carry out their role, ineffective
governance and administration of the scheme and/or the scheme managers
breaching legal requirements;
adequate internal controls not being established and operated, which may
lead to the Fund not being run in accordance with the scheme’s regulations
and other legal requirements, risks not being properly identified and managed
and/or the right money not being paid to or by the Fund at the right time;
accurate information about benefits and scheme administration not being
provided to Scheme members and others, which may result in members not
being able to effectively plan or make decisions about their retirement;
appropriate records not being maintained, which may result in member
benefits being calculated incorrectly and/or not being paid to the right person
at the right time;
anyone involved with the administration or management of the Fund
misappropriating any of its assets, or being likely to do so, which may result in
assets not being safeguarded; and
any other breach which may result in the Fund being poorly governed,
managed or administered.

Reporters need to take care to consider the effects of the breach, including any other
breaches occurring as a result of the initial breach and the effects of those resulting
breaches.
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6. Reaction to the breach
Where prompt and effective action is taken to investigate and correct the breach,
processes are in place to minimise the risk of the breach happening again, and,
where appropriate, any affected members are notified, the Regulator will not
normally consider this to be materially significant.
A breach is likely to be of concern and material significance to the Regulator where a
breach has been identified and those involved:
- do not take prompt and effective action to remedy the breach and identify
and tackle its cause in order to minimise risk of recurrence;
- are not pursuing corrective action to a proper conclusion;
- fail to notify affected scheme members where it would have been
appropriate to do so.
7. Wider implications of the breach
Reporters should consider the wider implications of a breach when they assess
which breaches are likely to be materially significant to the Regulator. For example, a
breach is likely to be of material significance where the fact that the breach has
occurred makes it appear more likely that other breaches will emerge in the future.
This may be due to the scheme manager or pension board members having a lack
of appropriate knowledge and understanding to fulfil their responsibilities or where
other pension schemes may be affected. For instance, public service pension
schemes administered by the same organisation may be detrimentally affected
where a system failure has caused the breach to occur.
8. The traffic light framework
The Regulator has designed a traffic light framework to help decide whether a
breach of the law is likely to be of material significance to the regulator and should
therefore be reported.
Red breaches
Where the cause, effect, reaction and wider implications of a breach, when
considered together, are likely to be of material significance, the breach is ‘red’.
These must be reported to the Regulator.
Example: Several members’ benefits have been calculated incorrectly. The errors
have not been recognised and no action has been taken to identify and tackle the
cause or to correct the errors.
Amber breaches
Where the cause, effect, reaction and wider implications of a breach, when
considered together, may be of material significance, the breach is ‘amber’.
They might consist of several failures of administration that, although not significant
in themselves, have a cumulative significance because steps have not been taken
5

to put things right. Judgement needs to be exercised to determine whether the
breach is likely to be of material significance and should be reported.
Example: Several members’ benefits have been calculated incorrectly. The errors
have been corrected, with no financial detriment to the members. However the
breach was caused by a system error which may have wider implications for other
public service schemes using the same system.
Green breaches
Where the cause, effect, reaction and wider implications of a breach, when
considered together, are not likely to be of material significance, the breach is
‘green’. These should be recorded but do not need to be reported.
Example: A member’s benefits have been calculated incorrectly. This was an
isolated incident, which has been promptly identified and corrected, with no financial
detriment to the member. Procedures have been put in place to mitigate against this
happening again.
9. Submitting a report to the Regulator
Before you submit a report you should obtain clarification of the law around the
suspected breach. If:
- you are a member of the Pensions Committee, please contact the Head of Legal
Services;
- you are a member of the Pensions Board, please contact an appropriate officer:
- you are an actuary, auditor or other external agent, you should seek your own legal
advice:
- you represent an employer, please contact the Head of HR Delivery;
- you are an officer working for the Fund please contact your Manager or Deputy
Director.
The person you contact will consider in the round whether the Regulator would
regard the breach as being material. (S)he will also clarify any facts, if required. If the
case is a difficult one (s)he will seek advice, as required.
Some matters could be urgent, if for example a fraud is imminent, whilst others will
be less so. Non-urgent but material breaches should be reported to the Regulator
within 30 working days of them being confirmed, and in the same time breaches that
are not material should be recorded (see later).
Some breaches could be so serious that they must always be reported, for example
a theft of funds by anyone involved with the administration or management of the
Fund. It is difficult to be definitive about what constitutes a breach that must always
be reported, but one test is: might it reasonably lead to a criminal prosecution or a
serious loss in public confidence?
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Reports must be submitted in writing via the Regulator’s online system called
Exchange at www.tpr.gov.uk/exchange, or by post, email or fax, and it should be
marked urgent if appropriate. If necessary a written report can be preceded by a
telephone call.
Any report that is made (which must be made as soon as reasonable practicable)
should be dated and include as a minimum:
- full name of the Fund;
- description of the breach or breaches;
- any relevant dates;
- name of the employer or scheme manager (where known);
- name, position and contact details of the reporter; and
- role of the reporter in relation to the Fund.
Additional information that would help the Regulator includes:
- the reason the breach is thought to be of material significance to the
Regulator;
- the address of the Fund;
- the pension scheme’s registry number (if available); and
- whether the concern has been reported before.
Reporters should ensure they receive an acknowledgement for any report they send
to the Regulator. Only when they receive an acknowledgement can the reporter be
confident that the Regulator has received their report.
The Regulator will acknowledge all reports within five working days of receipt,
however it will not generally keep a reporter informed of the steps taken in response
to a report of a breach as there are restrictions on the information it can disclose.
The reporter should provide further information or reports of further breaches if this
may help the Regulator to exercise its functions. The Regulator may make contact to
request further information.
Breaches should be reported as soon as reasonably practicable, which will depend
on the circumstances. In particular, the time taken should reflect the seriousness of
the suspected breach.
In cases of immediate risk to the Fund, for instance, where there is any indication of
dishonesty, the Regulator does not expect reporters to seek an explanation or to
assess the effectiveness of proposed remedies. They should only make such
immediate checks as are necessary. The more serious the potential breach and its
consequences, the more urgently reporters should make these necessary checks. In
cases of potential dishonesty the reporter should avoid, where possible, checks
which might alert those implicated. In serious cases, reporters should use the
quickest means possible to alert the Regulator to the breach.
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10. Recording breaches that have not been reported to the Regulator
Breaches that are found not to be material to the Regulator must still be recorded.
This is so that if similar breaches continue, then they become material. Recording all
breaches also highlights where improvements are required, to try and prevent similar
breaches.
Breaches that are not being reported should be recorded by completing a
spreadsheet held by the Head of HR Delivery.
11. Whistleblowing protection and confidentiality
The Pensions Act 2004 makes clear that the statutory duty to report overrides any
other duties a reporter may have such as confidentiality and that any such duty is not
breached by making a report. The Regulator understands the potential impact of a
report on relationships, for example, between an employee and their employer.
The statutory duty to report does not, however, override “legal privilege”. This means
that oral and written communications between a professional legal adviser and their
client, or a person representing that client, while obtaining legal advice, do not have
to be disclosed. Where appropriate a legal adviser will be able to provide further
information on this.
The Regulator will do its best to protect a reporter’s identity (if desired) and will not
disclose the information except where lawfully required to do so. It will take all
reasonable steps to maintain confidentiality, but it cannot give any categorical
assurances as the circumstances may mean that disclosure of the reporter’s identity
becomes unavoidable in law. This includes circumstances where the Regulator is
ordered by a court to disclose it.
The Employment Rights Act 1996 (ERA) provides protection for employees making a
whistleblowing disclosure to the Regulator. Consequently, where individuals
employed by firms or another organisation having a statutory duty to report disagree
with a decision not to report to the Regulator, they may have protection under the
ERA if they make an individual report in good faith. The Regulator expects such
individual reports to be rare and confined to the most serious cases.
12. Bexley whistleblowing policy
The Council has its own whistleblowing policy. The person contacted about the
potential breach will take this into account when assessing the case.
13. Examples of breaches
Example 1
An employer is late in paying over employee and employer contributions, and so late
that it is in breach of the statutory period for making such payments. It is contacted
by officers from the administering authority, it immediately pays the monies that are
overdue, and it improves its procedures so that in future contributions are paid over
8

on time. In this instance there has been a breach but members have not been
adversely affected and the employer has put its house in order regarding future
payments. The breach is therefore not material to the Regulator and need not be
reported.
Example 2
An employer is late in paying over employee and employer contributions, and so late
that it is in breach of the statutory period for making such payments. It is also late in
paying AVCs to the Prudential. It is contacted by officers from the administering
authority, and it eventually pays the monies that are overdue, including AVCs to the
Prudential. This has happened before, with there being no evidence that the
employer is putting its house in order. In this instance there has been a breach that
is relevant to the Regulator, in part because of the employer’s repeated failures, and
also because those members paying AVCs will typically be adversely affected by the
delay in the investing of their AVCs.
Example 3
An employer is late in submitting its statutory year-end return of pay and
contributions in respect of each of its active members and as such it is in breach.
Despite repeated reminders it still does not supply its year-end return. Because the
administering authority does not have the year-end data it is unable to supply, by 31
August, annual benefit statements to the employer’s members. In this instance there
has been a breach which is relevant to the Regulator, in part because of the
employer’s failures, in part because of the enforced breach by the administering
authority, and also because members are being denied their annual benefits
statements.
Example 4
A pension overpayment is discovered and thus the administering authority has failed
to pay the right amounts to the right person at the right time. A breach has therefore
occurred. The overpayment is however for a modest amount and the pensioner
could not have known that (s)he was being overpaid. The overpayment is therefore
waived. In this case there is no need to report the breach as it is not material.
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PENSIONS BOARD FOR BEXLEY – 9 NOVEMBER 2015

RISK REGISTER FOR THE PENSION FUND
SUMMARY
This report proposes a risk register for the Pension Fund for the Board to consider.

1.

Introduction

Pension Fund risks are currently managed as part of the Council’s overall risk
management process. It is not suggested that this should change. However, best
practice and guidance from the Pensions Regulator as well as annual reporting
requirements suggest that separate documentation identifying these risks from a
pension fund point of view would be of benefit. A separate risk register has therefore
been developed for the Pension Fund and this is attached as an Appendix. It will be
included as a section within the Council’s risk management monitoring procedures.
2.

Pension Fund Risk Register

In April 2015 the Pensions Regulator (the Regulator) published its Code of Practice
no 14 (the Code) Governance and administration of public service pension schemes.
The Code is not a statement of law of itself, but is strong guidance which schemes
are expected to follow. So if determining whether any pensions related legal
requirements have been met, a court or tribunal must take the Code into account.
One section of the Code covers the management of risks. This is seen as a four
stage process: Identify risks
 Evaluate risks
 Manage risks
 Monitor controls
The establishment of a risk register effectively covers the first three stages. It is
suggested that the monitoring and review stage is achieved through regular
monitoring by this Board or the Pensions Committee.
Risk management is a key responsibility of those charged with Pension Fund
Governance and the need for effective risk management is reflected throughout
guidance and regulation in the Local Government Pension Scheme (LGPS), in the
Local Government Pension Scheme (Management and Investment of Funds)
Regulations 2009 regulation 12(2c) and in the CIPFA publication Delivering Good
Governance in Local Government Pension Funds (2009).

The effective management of risk is also an area which is covered within the CIPFA
Knowledge and Skills framework recognising the importance that those charged with
governance have an understanding of the risks that could impact on the Pension
Fund and what steps can be taken to mitigate such risks.
The risk register identifies the key risks that the Pension Fund may face and the
measures that can and have been put in place to mitigate those risks. The drawing
up of the register has highlighted some areas which will need further clarification and
these will be included when it is presented to the Pensions Committee.
The risks have been categorised over the four areas suggested by the Pensions
Regulator: Operational risks
 Financial Risks
 Funding Risks
 Regulation and Governance Risks
It should be recognised that it may not be possible to eliminate all risks but accepting
and actively managing risk is crucial to fulfilling the governance of the fund. All risks
will be regularly reviewed to ensure that they remain appropriate and that the
controls are in place to manage risks where feasible.
An annual review of the risk register will be included in the Business Plan for the
Pension Board so that the Board understands the risks involved in managing the
Pension Fund. It is suggested that the risk register is also submitted to the Pensions
Committee so that it too can formally acknowledge the risks it is taking and decide
whether it wishes to have a role in the review process.
Risk can be classified by having two measurements that need to be assessed to
determine the scale of the risk. These are:Likelihood – the possibility that a risk will occur
Impact – the consequences if the risk were to occur
The risk register attached has adopted the same scoring scales as the Council itself
uses, and these are explained at the end of the register.
3.

Financial Implications

There are no implications arising directly from this report.
4.

Legal Implications

Section 249B of the Pensions Act 2004 requires the administering authority to
manage risk by establishing and operating internal controls which are adequate for
the purpose of securing that the scheme is administered and managed—
(a) in accordance with the scheme rules, and
(b) in accordance with the requirements of the law

Internal controls are defined in the Act as:(a) arrangements and procedures to be followed in the administration and
management of the scheme,
(b) systems and arrangements for monitoring that administration and management,
and
(c) arrangements and procedures to be followed for the safe custody and security of
the assets of the scheme;
The Pensions Regulator is required to issue a code of practice for this under section
90A of the Pensions Act 2004. Under the Code referred to in section 2 of this report,
identified risks should be recorded in a risk register and should be reviewed
regularly. Paragraph 105 of the Code states that:“Scheme managers must establish and operate internal controls. These should
address significant risks which are likely to have a material impact on the scheme.
Scheme managers should employ a risk-based approach and ensure that sufficient
time and attention is spent on identifying, evaluating and managing risks and
developing and monitoring appropriate controls. They should seek advice, as
necessary”
Section 5 of the Public Services Pensions Act 2013 and Regulation 106 of the Local
Government Pension Scheme Regulations 2013 places a responsibility on the Board
to assist the administrating authority with the above matters.
Contact Officer:

Nigel Bate, Head of Finance (Technical). DDI 020 3045 5139.
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Appendix
Operational Risks
Risk
Operational
disaster
(fire/flood etc)

Risk
Risk
Likelihood Impact
F
2

Control Measures

Latest Review

Business continuity procedures in
place for administrator

Report from administrator, used as
basis for continual update

LPFA business resilience plan
was checked as part of April 2014
contract renewal.
Finance business continuity plan
updated in September 2014. HR
business continuity plan updated
??? .
Contracts held in hard copy in
legal document store, and
electronically on relevant area of
Council server
Report awaited following analysis
of employer end of year returns

“Not known at this address” returns
from annual statements

Tracing agencies used to locate
pension fund members

Head of HR
Delivery

Formal agreement in place with
administrator, including SLAs
Authority levels clearly agreed and
kept up to date.

Last awarded April 2014. Five
year agreement.
Agreed as part of April 2014
contract

Head of HR
Delivery
Head of HR
Delivery

Review independent auditor’s report
of administrator’s processes

dated ??? reviewed ????

Head of HR
Delivery

Ongoing dialogue with administrator

Any issues are raised on an ad
hoc basis, and reviewed at
quarterly meetings

Business continuity plans in place for
scheme manager
Contracts with all advisers and
suppliers are recorded on a central
database
Member data
incomplete or
inaccurate

Administration
process failure or
maladministration

C

D

3

2

Next
Risk Owner
Review
Head of HR
Delivery
Head of
Finance/Head
of HR
Delivery
Head of Legal
Services
12/15

11/15

Head of HR
Delivery

Head of HR
Delivery

1
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Written reports and presentations by
administrator to scheme manager
Complaints addressed through
Council complaints system or
Independent Dispute Resolution
Procedure

Formal contract review meetings
held quarterly. Monthly contract
reports submitted.
Complaints are analysed to inform
changes to systems where
necessary

11/15

Head of HR
Delivery
Head of
Finance/Head
of HR
Delivery

2
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Financial Risks
Risk
Excessive
charges by
suppliers

Fraud or
fraudulent
behaviour

Risk
Risk
Likelihood Impact
E
4

F

1

Control Measures

Latest Review

Next
Risk Owner
Review
Head of
Finance/Head
of HR
Delivery
Head of
Finance/Head
of HR
Delivery
Head of HR
Delivery

Annual review of fund budget

Annual budget included in annual
report October 2015.

Review of scheme suppliers at tender
stage and during contracts

Fee invoices are checked when
received

Monthly check of contributions
payments against schedules

n/a

Reconciliation of pension fund bank
account

Daily reconciliation and monthly
statements produced

Head of
Finance

Data matching exercises are carried
out to identify discrepancies

Bi-annual National Fraud Initiative
was last carried out in 2014/15

Head of HR
Delivery

Life statements are issued regularly

The latest set of life statements
were issued in December 2014
and followed up in March 2015

Head of HR
Delivery

Pension fund administration is
reviewed periodically by internal audit

Latest reports issued were October
and December 2014

Head of
Finance/Head
of HR
Delivery

3
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Funding Risks
Risk
The Fund’s
assets are not
sufficient to
meet its long
term liabilities

Risk
Risk
Likelihood Impact
C
2

Control Measures

Latest Review

Assets and liabilities are assessed at
triennial valuations

The last valuation was as at 31
March 2013

The Funding Strategy Statement is
reviewed in line with the triennial
valuation to ensure asset allocation is
appropriate

Asset allocation was reviewed in
March 2014. The latest annual
review was reported to the
Pensions Committee in March
2015
The actuary provides quarterly
reports on funding levels

The Fund’s funding level is assessed
on a regular basis
The number of
early
retirements
exceeds
actuarial
assumptions
Structural
changes in an
employer’s
membership
leads to nonrecovery of
past service
deficits
Insufficient
assets to meet
short term
liabilities

D

3

Employers meet the strain cost of non
ill health retirements
Ill health retirements are monitored and
factored into future valuations

Next
Risk Owner
Review
3/16
Head of
Finance/Head
of HR
Delivery
3/16
Head of
Finance

12/15

Head of
Finance

Experience in 2014/15 was
reported to Pensions Committee in
June 2015

6/16

Head of HR
Delivery

3/16

Head of
Finance

n/a

D

4

Past service deficits are recovered on
a cash basis rather than percentage of
payroll

Basis set at 2013 valuation

D

2

Investment income meets difference
between pensions paid contributions
received

Budgets are set for each year in
the valuation cycle

Head of
Finance

4
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General fall in
investment
returns as
economy is on
a downturn
Fund managers
fail to achieve
benchmark
returns for their
mandate

Employer
failure to pay
contributions
into scheme

Cash flow is monitored on a daily basis
and withdrawals made from fund
managers when necessary

n/a

Head of
Finance

Most investments are liquid, and are
held in custody at arms length to fund
managers

Percentage is disclosed in annual
report

Head of
Finance

The 2009 LGPS regulations give
pension funds powers to borrow for up
to 90 days

n/a

D

2

Asset allocation is diversified to
withstand short term volatility and is
made on the basis of long term returns

Investment performance is
reported quarterly to Pensions
Committee

C

3

Diversification of managers and asset
allocations mitigates the impact of one
manager under-performing

Asset allocation was reviewed in
March 2014. The latest annual
review was reported to the
Pensions Committee in March
2015
Investment performance is
reported quarterly to Pensions
Committee

D

3

Investment advisors and Pensions
Committee keep managers under
review. Officers meet with managers in
between Pensions Committee
meetings
Monthly monitoring of contribution
payments

12/15

Head of
Finance

Head of
Finance

12/15

Head of
Finance

97% of contributions for 2014/15
were paid on time

Head of HR
Delivery

Dialogue with employers over payment
procedures

Procedures available on
employers’ section of website.

Head of HR
Delivery

Annual audit

Accounts for the year to 31 March
2015 signed off by auditors without

Head of
Finance
5
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qualification.
Contributions are monitored on a
monthly basis

Head of HR
Delivery

Use of bonds and guarantees

All bonds are updated annually
and guarantees are still in place

Head of
Finance

Deficit recovery periods are set taking
contract lengths into account

Deficits are reviewed at each
triennial valuation

Overdue contributions are actively
chased from employers
Failure of
employers

D

2

3/16

Head of
Finance

6
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Regulation and Governance Risks
Risk
Failure to
interpret rules
or legislation
correctly

Risk
Risk
Likelihood Impact
E
3

Control Measures

Latest Review

CIPFA have issued a Code of Practice
on the knowledge and skills framework
for the pension fund. The Director of
Finance ensures that the Code is
implemented
Pensions Board members have up to
date training log showing completion of
scheme specific and Pension
Regulator educational material
Pensions Committee members receive
regular training. Induction training is
available for new members

Compliance was reported in the
pension fund annual report in
September 2015

Training on London CIV provided
to September 2015 Committee

12/15

Head of
Finance

Suitably qualified staff are appointed.
Continuous professional development
through professional bodies and other
networks
Technical advice and updates are
made available from actuarial and
investment advisors

Annual staff appraisals completed
May 2015

5/16

Head of
Finance/Head
of HR
Delivery
Head of
Finance/Head
of HR
Delivery

Conflicts of
interest

E

3

Pension Board awareness of legal
responsibilities
All Pensions Board members to
declare actual and potential conflicts

Non-

F

1

Managers are provided with the Fund’s

Next
Risk Owner
Review
9/16
Director of
Finance

Training analysis for Pension
Board members is being prepared

Updates received from DCLG
Scheme Advisory Board and
professional advisors are
communicated to relevant staff
and members
All Pensions Board members have
attended training courses.
Register of interests completed at
last Board meeting. Standing item
on each Board agenda.
Managers reports are regularly

Head of
Finance

Head of
Finance
Head of
Democratic
Services
Head of
7
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compliance
with LGPS
investment
regulations
3

Statement of Investment Principles and
mandates are clear
Managers assurance reports are
reviewed

inspected

Finance

Completed as part of annual
accounts process

Head of
Finance

Staff training maintained and
knowledge kept up to date
Internal and external audit reviews

CIPFA Pensions Network event
attended October 2015
Accounts were signed off as
unqualified at 31 March 2015

1/16

Officers attend Pension Officers
Forum and Technical Group and
CIPFA Pensions Network events
to keep updated on issues. The
last update report to Pensions
Committee was September 2015
Report to Pensions Board
November 2015

12/15

Head of
Finance/Head
of HR
Delivery

12/15

Head of
Finance

Failure to
comply with
Pension Fund
accounting
requirements

E

Regulatory
change

B

1

Monitor and respond where
appropriate to Government
consultations. Update reports to
Pensions Committee on new
developments

Failure to
report breaches
of the law to
the Pensions
Regulator

D

2

Pensions Board, Pensions Committee
and employees all made aware of the
Pensions Regulator’s requirements
and the breaches procedure

9/16

Head of
Finance
Head of
Finance
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Bexley uses a 4 x 6 matrix to plot probability and impact and has set its risk appetite. The green shaded area on the matrix shows the risks
where there is good control and the Council is comfortable with the risk. Risks in the amber and red zones are those over which closer control
is needed.

A

Risk Probability
F = Very Unlikely
E = Unlikely
D = Possible
C = Likely
B = Very likely
A = Certainty

B

Probability

C
D

Risk Impact
E

4 = Negligible
3 = Moderate
2 = Serious
1 = Major

F
4

3

2

1

Impact
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PENSIONS BOARD FOR BEXLEY – 9 NOVEMBER 2015

APPRAISAL OF PENSIONS COMMITTEE REPORTS
SUMMARY
The draft minutes of the Pensions Committee meeting are provided as an Appendix
for information.

1.

Introduction

At the last meeting the Board considered how they would wish to consider Pensions
Committee reports. The draft minutes, which will be considered by the Pensions
Committee at its meeting on 2 December 2015, can be read in conjunction with the
full Pensions Committee papers of 23 September 2015 which are available on the
London Borough of Bexley’s website.
2.

Draft minutes of Pensions Committee, 23 September 2015

The draft minutes of the Pensions Committee meeting of 23 September 2015 are
attached as an Appendix.
The full papers for the Pensions Committee meeting can be accessed on the London
Borough of Bexley’s website at:
http://democracy.bexley.gov.uk/ieListDocuments.aspx?CId=146&MId=27916&Ver=4
3.

Financial and Legal Implications

There are no implications arising directly from this report.

Contact Officer:

Terry Pearce, Pensions & Treasury Manager, ext 5145.

Appendix
PENSIONS COMMITTEE
23 September 2015
At a meeting of the PENSIONS COMMITTEE held at PUBLIC GALLERY WEST CIVIC OFFICES on WEDNESDAY, 23 SEPTEMBER 2015 at 7.30 pm
Present:

Councillors Alan Deadman, Louie French (Vice-Chairman),
John Husband, David Leaf (substitute) and John Waters
(Chairman).
Mr Colin Cartwright and Mr Chris Cooper (Aon Hewitt)
Mr Darren Wells and Mr Geoffrey Banister (Grant Thornton)
Mr Nigel Cosgrove – Standard Life
Mrs Julia Peacock – Pensioners’ Representative
Mrs Susan Clark – Employees’ Representative
Councillor Howard Marriner - Pensions Board Member

17.

APOLOGIES FOR ABSENCE AND SUBSTITUTE MEMBERS
(Agenda Item No. 1)
Apologies were received from Councillors Colin Tandy and Joe Pollard and Councillor
David Leaf attended as a substitute for Councillor Tandy.

18.

MINUTES OF THE MEETING HELD ON 24 JUNE 2015
(Agenda Item No. 2)
RESOLVED – That the minutes of the meeting held on 24 June 2015 be agreed as a
correct record.

19.

DECLARATION OF INTERESTS
(Agenda Item No. 3)
No declarations were made.

20.

STANDING ORDER 65(6)
(Agenda Item No. 4)
There were no items of late business.

21.

EXCLUSION OF THE PRESS AND PUBLIC
(Agenda Item No. 5)
RESOLVED – That the press and public be excluded from the meeting during
consideration of the exempt appendices and supplementary report relating to Agenda
Item 8 because consideration of these matters in public would disclose information
falling within one of the categories of exempt information contained in Schedule 12A to
the Local Government Act 1972, as specified in Minute 24 and, in all circumstances of
the case, the public interest in maintaining the exemption outweighs the public interest
in disclosing the information.

22.

PENSION FUND ANNUAL REPORT 2014/15
(Agenda Item No. 6)
The Committee considered a report that sought approval for and agreement to the
publication of the Pension Fund annual report for 2014/15, subject to the inclusion of
the audit opinion once received. It was noted that the report had been prepared with

Pensions Committee (contd.)
23 September 2015
regard to guidance issued by the Department for Communities and Local
Government and the updated CIPFA guidance.
The Committee noted that the net asset value of the Fund had increased from £596m
at the start of the year to £672m by 31 March 2015. This reflected an investment
return of 13.8% which was 0.6% ahead of the benchmark and placed the Fund as the
34th percentile of all local authority funds.
The following motion was moved, seconded and carried without dissent:
RESOLVED – That subject to the inclusion of the audit opinion when received, the
annual report 2014/15 be agreed for publication.

23.

EXTERNAL AUDIT FINDINGS REPORT ON THE PENSION FUND
(Agenda Item No. 7)
The Committee received the audit findings report on the Pension Fund prepared by
the Council’s external auditors, Grant Thornton. The Committee was advised that
Grant Thornton would also report their findings to the Audit Committee, as that
Committee had the ultimate responsibility for receiving, considering and agreeing
audit plans and reports arising from the audit.
Darren Wells and Geoffrey Banister presented the findings to the Committee. Darren
Wells reported that there were very few issues raised which was testament to the
quality of the financial statements. He indicated that he would be issuing an
unqualified audit opinion. The Chairman thanked the staff involved for their hard
work in ensuring that all the required information was available on time.

24.

PENSION FUND INVESTMENT PERFORMANCE - QUARTER ENDED 30
JUNE 2015
(Agenda Item No. 8)
The Committee had resolved, as recorded in Minute 21 above, that the press and public
be excluded from the meeting during consideration of the exempt material relating to
agenda item 8 because consideration of this in public disclosed information falling within
paragraph 3 – information relating to the financial or business affairs of any particular
person (including the authority holding that information) – of Schedule 12A to the Local
Government Act 1972, which in all circumstances of the case, the public interest in
maintaining the exemption outweighs the public interest in disclosing the information.
The Committee received presentations on the investment performance of the Pension
Fund from the Council’s investment advisers, Aon Hewitt and the Fund’s Diversified
Growth Fund Manager, Standard Life. Mr Colin Cartwright from Aon Hewitt provided a
brief overview of the markets and on the performance of Standard Life on behalf of the
Pension Fund.
The Committee then received a presentation from Mr Nigel Cosgrove of Standard Life.
He outlined the performance of the GARS fund and themes within the portfolio. He also
addressed concerns regarding the size of the Fund.

25.

ADMINISTRATION AND INVESTMENT UPDATE
(Agenda Item No. 9)
The Committee received a report providing an update on various administrative and
investment issues. It was reported that the delegated authority given to the Director of

Pensions Committee (contd.)
23 September 2015
Finance, in consultation with the Chairman of the Committee, to make decisions in
connection with the London Council’s Collective Investment Vehicle (CIV) had not been
used to date. The Chief Executive of the CIV, Hugh Grover, had given a presentation
on the latest position in relation to the CIV immediately prior to the meeting.
The report gave details of two government consultations on pooling investments and an
exit payments cap. The Committee was also advised of an investigation by the
Financial Conduct Authority (FCA) involving UBS and the use of dealing commissions.
The report set out Aon Hewitt’s view that, although UBS had obviously been careless,
the fact that the FCA had not subjected UBS to public censure or a fine suggested to
them that the breach was at the lower end of the spectrum in terms of seriousness and
there should not be any major cause for concern.

The Committee rose at 8.58pm

