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Pensions Board for Bexley
Tuesday 19 July 2016 at 9.30am, Room G08, Civic Offices, Bexleyheath
Present:
Councillor Howard Marriner (Chairman), Mr John Meaker, and Mr Geoff
Smithson.
Also Present:
Keith Lazarus – Head of Financial Planning and Control
Terry Pearce – Pensions and Treasury Manager
Matthew Duckworth – Committee Officer
1. APOLOGIES FOR ABSENCE
(Agenda Item 1)
Apologies were received from Alison Griffin and from Richard Smyth.
2. MINUTES – 9 NOVEMBER 2015
(Agenda Item 2)
RESOLVED – That the minutes of the meeting held on 29 March 2016 be agreed
as a correct record.
3. REGISTER OF INTERESTS
(Agenda Item 3)
No potential conflicts of interest were notified.
4. BUSINESS PLAN 2016/17
(Agenda Item 4)
The Board considered a report proposing a business plan for 2016/17. The
Board approved the proposed plan and were content with the outline running list
for their forthcoming meetings through to July 2017.
5. KNOWLEDGE AND UNDERSTANDING FRAMEWORK
(Agenda Item 5)
The Board received a report which considered the further development of the
knowledge and understanding framework for the Board. The Chairman queried
Mercer on the other Pension funds they provide training for; it was reported that
periodic training is provided to each pension fund and that a series of workshops
are available across the country. It was confirmed that training is available in
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Central London and is open to Pension Board and Pension Committee Members.
Mercer confirmed that they would share details of what other Pension Funds
were undertaking in this respect. Mercer advised the board that it is always
advisable for Members to supplement their training where possible.
The Board queried what the status of the training log they had kept previously is;
Terry Pearce explained that he would investigate.
6. ANNUAL REPORT 2015/16
(Agenda Item 6)
The Board received and considered their Annual Report for 2015/16, which will
be included part of the Pension Fund report that is published on both the
Council’s and the Bexley Pension Fund website. The Board sought clarification
on their reporting line; it was explained that structures can vary between local
authorities with some having a direct line between the Pensions Board and the
Pensions Committee.
It was agreed that there would be more detail on the Terms of Reference plan at
the next meeting of the Board.
7. APPRAISAL OF PENSIONS COMMITTEE REPORTS
(Agenda Item 7)
The Board considered and reviewed the minutes of the Pensions Committee of
the 8 March 2016 which were attached as an appendix to the report.
8. DATE OF FUTURE MEETINGS
(Agenda Item 8)
It was agreed that the next meeting would be held in the autumn on a date to be
determined. Sandra Baxter (Committee Officer) is to circulate dates in due
course. It was noted that there is to be an additional Pensions Committee to
consider the results of the actuarial valuation in November 2016.
The Board rose at 9:50 am

Signed:……………………………………………
(Chairman)
Date:……………………………………………..
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PENSIONS BOARD FOR BEXLEY – 13 JANUARY 2017
REGISTER OF INTERESTS
1.

Introduction

The Local Government Pension Scheme Regulations 2013 place a duty on the
Council to satisfy itself that Local Pension Board members do not have conflicts of
interest either at the time of their appointment or at any time during their membership
of the Board. Failure to declare a conflict of interest may result in the Pensions
Board acting improperly or may lead to a perception that the Board has acted
improperly or could result in a challenge to the work carried out by the Board.
Members of the Board are therefore required to notify the Council of any conflicts of
interest or anything which has the potential to become a conflict of interest.
2.

Register of Interests

Councillor Marriner submitted an entry stating that he had no specific interests as
Chairman of the Pensions Board but referring people to his Council register of
interests. No actual or potential conflicts of interest have currently been notified.
This will be a standing item on each agenda to prompt members to consider whether
they have a conflict of interest in relation to any of the issues to be discussed.
3.

Financial and Legal Implications

There are no implications arising directly from this report.
Contact Officer:

Sandra Baxter, Committee Officer DDI 020 3045 3088.
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PENSIONS BOARD FOR BEXLEY – 13 JANUARY 2017
REVIEW OF TERMS OF REFERENCE
SUMMARY
This report proposes an updated Terms of Reference for the Board to consider.

1.

Introduction

The current Terms of Reference for the Pensions Board for Bexley were agreed
when the Board was established in March 2015 and are attached as an Appendix.
The Terms of Reference are required to be reviewed at least every two years. The
Board has now been in operation for almost two years and inevitably the benefit of
experience has highlighted areas where changes to the Terms of Reference might
be appropriate and this report gives details of those changes.
2.

Substitute Members

Currently the Terms of Reference state that, due to the knowledge and
understanding requirements placed on members of the Board, any substitutes
appointed will not have voting rights.
Members will be aware that Martin Peat recently resigned from the Board as Bexley
College is no longer a member of Bexley’s Pension Fund and a process is underway
to appoint a replacement. As three voting members are required to be present for
meetings to be quorate, this has led to some concerns regarding this issue in the
intervening period as all three remaining Members need to be present for the
meeting to be quorate.
It is therefore proposed that substitute members should be appointed going forward
who will undertake the same training as the Board members and have full voting
rights when they attend the meeting as a substitute member.
It is considered that any costs to the Pension Fund of providing training to substitute
members would be offset by the ability to call on knowledgeable substitute members
when necessary to ensure that the Board is able to make decisions as required.
Board members are invited to consider whether they would like two substitutes each
to be appointed for the member and employer representatives or whether they
consider one each to be sufficient. Substitute members would be appointed using
the same process as for full members of the Board.
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3.

Frequency of Meetings

The Terms of Reference currently require the Board to meet three times each year
‘as a minimum’. Given increasing regulatory requirements and developments in the
Pension Fund, such as the move to asset pooling of the Fund’s holdings into the
London Common Investment Vehicle (CIV), the Board are asked for their views as to
whether the current meeting schedule remains appropriate.
4.

Financial Implications

The cost of training for substitute members would be met from the Pension Fund.
5.

Legal Implications

Section 249B of the Pensions Act 2004 requires the administering authority to
manage risk by establishing and operating internal controls which are adequate for
the purpose of securing that the scheme is administered and managed:(a) in accordance with the scheme rules, and
(b) in accordance with the requirements of the law
Internal controls are defined in the Act as:(a) arrangements and procedures to be followed in the administration and
management of the scheme,
(b) systems and arrangements for monitoring that administration and management,
and
(c) arrangements and procedures to be followed for the safe custody and security of
the assets of the scheme.
The Pensions Regulator is required to issue a code of practice for this under section
90A of the Pensions Act 2004. Under the Code referred to in section 2 of this report,
identified risks should be recorded in a risk register and should be reviewed
regularly. Paragraph 105 of the Code states that:“Scheme managers must establish and operate internal controls. These should
address significant risks which are likely to have a material impact on the scheme.
Scheme managers should employ a risk-based approach and ensure that sufficient
time and attention is spent on identifying, evaluating and managing risks and
developing and monitoring appropriate controls. They should seek advice, as
necessary”
Section 5 of the Public Services Pensions Act 2013 and Regulation 106 of the Local
Government Pension Scheme Regulations 2013 places a responsibility on the Board
to assist the administrating authority with the above matters.
Contact Officer:

Sandra Baxter, Committee Officer DDI 020 3045 3088.
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PENSIONS BOARD FOR BEXLEY
TERMS OF REFERENCE
Introduction
1. This document sets out the terms of reference of the Pensions Board for
Bexley being the local pension board of the London Borough of Bexley (the
'Administering Authority') a scheme manager as defined under Section 4 of
the Public Service Pensions Act 2013. The Pensions Board for Bexley
(hereafter referred to as 'the Board') is established in accordance with Section
5 of that Act and under regulation 106 of the Local Government Pension
Scheme Regulations 2013 (as amended).
2. The Board is established by the Administering Authority and operates
independently of the Pensions Committee. Relevant information about its
creation and operation are contained in these Terms of Reference.
3. The Board is not a committee constituted under Section 101 of the Local
Government Act 1972 and therefore no general duties, responsibilities or
powers assigned to such committees or to any sub-committees or officers
under the constitution, standing orders or scheme of delegation of the
Administering Authority apply to the Board unless expressly included in this
document.
4. Except where approval has been granted under regulation 106(2) of the
Regulations the Board shall be constituted separately from any committee or
sub-committee constituted under Section 101 of the Local Government Act
1972 with delegated authority to execute the function of the Administering
Authority.
Interpretation
5. The following terms have the meanings as outlined below:
‘the Act’

The Public Service Pensions Act 2013.

“the Board Secretary”

means the Head of Committee Services and
Scrutiny or nominated officer.

‘the Code’

means the Pension Regulator’s Code of Practice
No 14 governance and administration of public
service pension schemes.

'the Fund'

means the Fund managed and administered by
the Administering Authority.

'the Guidance'

means the guidance on the creation and operation
of local pension boards issued by the Shadow
Scheme Advisory Board.
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'the Regulations'

means the Local Government Pension Scheme
Regulations 2013 (as amended from time to time),
the
Local
Government
Pension
Scheme
(Transitional Provisions, Savings and Amendment)
Regulations 2014 (as amended from time to time)
including any earlier regulations as defined in
these regulations to the extent they remain
applicable and the Local Government Pension
Scheme (Management and Investment of Funds)
Regulations 2009 (as amended from time to time).

'Relevant legislation'

means relevant overriding legislation as well as the
Pension Regulator's Codes of Practice as they
apply to the Administering Authority and the Board
notwithstanding that the Codes of Practice are not
legislation.

'the Scheme'

means the Local Government Pension Scheme in
England and Wales.

Statement of Purpose
6. The purpose of the Board is to assist the Administering Authority in its role as
a scheme manager of the Scheme. To that end the Board has the following
Orders of Reference and Delegated Powers:
Orders of Reference
-

To assist the Pensions Committee to secure compliance with the LGPS
Regulations 2013 (as amended) and other legislation relating to the
governance and administration of the LGPS.

-

To assist the Pensions Committee to secure compliance with the
requirements imposed by the Pensions Regulator in relation to the LGPS.

-

To assist the Pensions Committee to ensure the effective and efficient
governance and administration of the LGPS.
Delegated Powers

-

To do anything which is calculated to facilitate, or is conducive or incidental to,
the discharge of any of its functions.

-

To report any matters of non-compliance to the Audit Committee.

Duties of the Board
7. The Board should at all times act in a reasonable manner in the conduct of its
purpose. In support of this duty Board members should be subject to and
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abide by the code of conduct for Board members. It should provide the
Administering Authority with such information as it requires to ensure that any
member of the Board does not have a conflict of interest.
8. The Board shall not:•

•
•

Overturn any investment decisions that have been made by the
Pensions Committee, but may consider whether due process has been
followed to validate the decision taken.
Enter into contracts on behalf of the Administering Authority
Compromise the Pensions Committee’s ability to comply with its
fiduciary duty to the Fund and its members.

Establishment
9. The Board was established by the Council at its meeting on 4 March 2015.
The Board may establish sub-committees if considered necessary.
Membership
10. The Board shall consist of four voting members, as follows:
two Member Representatives; and
two Employer Representatives.
11. There shall be an equal number of Member and Employer Representatives.
Member representatives
12. Member representatives shall either be scheme members or have capacity to
represent scheme members of the Fund. Member representatives should be
able to demonstrate their capacity to attend and complete the necessary
preparation for meetings and participate in training as required. A total of two
member representatives shall be appointed following a transparent
recruitment process which should be open to all Fund members and be
approved by the Administering Authority. Given the knowledge and
understanding requirements placed on members of the Board, any
Substitutes appointed shall not have voting rights.
Employer representatives
13. Employer representatives shall be office holders or senior employees of
employers of the Fund or have experience of representing scheme employers
in a similar capacity. No officer or elected member of the Administering
Authority who is responsible for the discharge of any function of the
Administering Authority under the Regulations may serve as a member of the
Board.
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14. Employer representatives should be able to demonstrate their capacity to
attend and complete the necessary preparation for meetings and participate in
training as required. Given the knowledge and understanding requirements
placed on members of the Board, any Substitutes appointed shall not have
voting rights.
15. A total of two employer representatives shall be appointed as follows:
(a) One employer representative shall be appointed following a transparent
recruitment process which should be open to all employers in the Fund
and be approved by the Administering Authority; and
(b) One employer representative shall be appointed by the Administering
Authority as it is by far the single largest employer in the scheme.
16. Once appointed, members will be expected to sign a written undertaking to
confirm that they understand and will commit to the requirements of the role
and to:
•
•
•
•

Disclose all dual interests that have the potential to become conflicts of
interest;
Commit to attending a minimum number of meetings a year;
Commit to undertaking and attending the necessary knowledge and
understanding training; and
Abide by these terms of reference and wider constitutional documents
(including the Code of Conduct which is attached as an appendix).

Appointment of Chairman
17. A Chairman and Vice-Chairman shall be elected by the Board from amongst
their number on an annual basis.
Duties of Chairman
18. The Chairman of the Board:
(a) Shall ensure the Board delivers its purpose as set out in these Terms of
Reference,
(b) Shall ensure that meetings are productive and effective and that
opportunity is provided for the views of all members to be expressed and
considered, and
(c) Shall seek to reach consensus and ensure that decisions are properly
put to a vote when it cannot be reached. Instances of a failure to reach
a consensus position will be recorded and published.
19. Each Board member shall have equal voting rights, with the Chairman having
a casting vote where consensus cannot be reached and there is an equality of
votes.
Notification of Appointments
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20. When appointments to the Board have been made the Administering Authority
shall publish the name of Board members, the process followed in the
appointment together with the way in which the appointments support the
effective delivery of the purpose of the Board.
Terms of Office
21. The term of office for Board members is generally three years.
22. A Board member may be appointed for up to two further terms of office using
an appointment process similar to that set out above. At the end of the first
two years and thereafter at the end of each following three year period, one
member representative will be required to seek re-election, and an
appointment process will also be held for one employer representative.
23. A notice period of three months shall be required if a member wishes to resign
from the Board.
24. Any vacancies which arise will be filled following a similar appointment
process to that outlined above.
25. Board membership may be terminated prior to the end of the term of office
due to:
(a) A member representative appointed on the basis of their membership of
the scheme no longer being a scheme member in the Fund.
(b) A member representative no longer being a scheme member or a
representative of the body on which their appointment relied.
(c) An employer representative no longer holding the office or employment
or being a member of the body on which their appointment relied.
(d) A Board member no longer being able to demonstrate to the London
Borough of Bexley their capacity to attend and prepare for meetings or to
participate in required training.
(e) A Board member has failed to comply with the requirements of being a
member of the Board (e.g. failure to comply with the Members’ Code of
Conduct)
(f) A Board member has a conflict of interest which cannot be managed in
accordance with the Board's conflict policy.
(g) A Board member who is an elected member becomes a member of the
Pensions Committee.
(h) A Board member who is an officer of the Administering Authority
becomes responsible for the discharge of any function of the
Administering Authority under the Regulations.
Conflicts of Interest
26. All members of the Board must declare to the Administering Authority on
appointment and at any such time as their circumstances change, any
potential conflict of interest arising as a result of their position on the Board.
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27. A conflict of interest is defined as a financial or other interest which is likely to
prejudice a person’s exercise of functions as a member of the Board. It does
not include a financial or other interest arising merely by virtue of that person
being a member of the Scheme.
28. On appointment to the Board and following any subsequent declaration of
potential conflict by a Board member, the Administering Authority shall ensure
that any potential conflict is effectively managed in line with both the internal
procedures of the Board's conflicts policy and the requirements of the Code.
Knowledge and Understanding (including Training)
29. In accordance with the guidance issued by the LGPS Scheme Advisory Board
and the requirements of the Pensions Regulator, members will be expected to
undertake such training as is considered necessary for them to acquire the
necessary skills to carry out their duties.
30. Knowledge and understanding must be considered in light of the role of the
Board to assist the Administering Authority in line with the requirements
outlined in paragraph 6 above. The Board shall establish and maintain a
Knowledge and Understanding Policy and Framework to address the
knowledge and understanding requirements that apply to Board members
under the Act. That policy and framework shall set out the degree of
knowledge and understanding required as well as how knowledge and
understanding is acquired, reviewed and updated.
31. Board members shall attend and participate in training arranged in order to
meet and maintain the requirements set out in the Board's knowledge and
understanding policy and framework.
32. Board members shall participate in such personal training needs analysis or
other processes that are put in place in order to ensure that they maintain the
required level of knowledge and understanding to carry out their role on the
Board.
Meetings
33. The Board shall as a minimum meet three times each year.
34. Meetings shall normally take place between the hours of 9am and 5pm at
Bexley Civic Offices, 2 Watling Street, Bexleyheath DA6 7AT.
35. The Chairman of the Board with the consent of the Board membership or a
majority of the Board membership may call additional meetings. A special
meeting may also be convened at the request of the Pensions Committee.
Urgent business of the Board between meetings may, in exceptional
circumstances, be conducted via communications between members of the
Board including telephone conferencing and e-mails. The outcome of such
business would be reported to the Board’s next meeting.
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36. Board members are expected to attend at least two of the three meetings per
annum otherwise their continued membership of the Board will need to be
considered.
Quorum
37. A meeting is only quorate when three voting members are present.
38. A meeting that is or becomes inquorate may continue but is not able to take
decisions.
Board administration
39. The Chairman shall agree an agenda with the Board Secretary prior to each
Board meeting.
40. The agenda and supporting papers will be issued by the Board Secretary at
least seven working days (where practicable) in advance of the meeting
except in the case of matters of urgency.
41. Draft minutes of each meeting including all actions and agreements will be
recorded and circulated to all Board members within fifteen working days after
the meeting by the Board Secretary. These draft minutes will be subject to
formal agreement by the Board at their next meeting. Any decisions made by
the Board should be noted in the minutes and in addition where the Board
was unable to reach a decision such occasions should also be noted in the
minutes.
42. The minutes may with the agreement of the Board, be edited to exclude items
on the grounds that they would either involve the likely disclosure of exempt
information as specified in Part 1 of Schedule 12A of the Local Government
Act 1972 or it being confidential for the purposes of Section 100A(2) of that
Act and/or they represent data covered by the Data Protection Act 1998.
43. The Board Secretary shall ensure that Board members meet and maintain the
knowledge and understanding as determined in the Board's Knowledge and
Understanding Policy and Framework and other guidance or legislation.
44. The Board Secretary shall arrange such advice as is required by the Board
subject to such conditions as are listed in these Terms of Reference for the
use of the budget available to the Board.
45. The Board Secretary shall ensure an attendance record is maintained along
with advising the Administering Authority on expenses to be paid under these
terms.
46. The Board Secretary shall liaise with the Administering Authority on the
requirements of the Board, including advanced notice for officers to attend
and arranging dates and times of Board meetings.
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Public Access to Board meetings and Information
47. The Board meetings shall be open to the general public (unless there is an
exemption under relevant legislation which would preclude part (or all) of the
meeting from being open to the general public).
48. The following will be entitled to attend Board meetings in an observer
capacity:
(a) Members of the Pensions Committee,
(b) Any person requested to attend by the Board.
Any such attendees will be permitted to speak at the discretion of the
Chairman.
49. In accordance with the Act the Administering Authority shall publish
information about the Board to include:
(a) The names of Board members and their contact details.
(b) The representation of employers and members on the Board.
(c) The role of the Board.
(d) These Terms of Reference.
50. The Administering Authority shall also publish other information about the
Board including:
(a) Agendas and minutes
(b) Training and attendance logs
(c) An annual report on the work of the Board to be included in the Fund's
own annual report.
51. All or some of this information may be published using the following means or
other means as considered appropriate from time to time:
(a) On the Fund’s website.
(b) As part of the Fund’s Annual Report.
(c) As part of the Governance Compliance Statement.
52. Information may be excluded on the grounds that it would either involve the
likely disclosure of exempt information as specified in Part 1 of Schedule 12A
of the Local Government Act 1972 or it being confidential for the purposes of
Section 100A(2) of that Act and/or they represent data covered by the Data
Protection Act 1998.
Expenses and allowances
53. The Administering Authority shall meet the direct costs of attending Board
meetings and any training expenses associated with the Knowledge and
Understanding Policy Framework from the Fund.

14

4
54. The Administering Authority shall not pay allowances for Board members.
Budget
55. The Board is to be provided with adequate resources to fulfil its role. In doing
so the budget for the Board will be met from the Fund and details of the
Board’s expenditure will be included in its annual report.
Core functions
56. The first core function of the Board is to assist the Administering Authority in
securing compliance with the Regulations, any other legislation relating to the
governance and administration of the Scheme, and requirements imposed by
the Pensions Regulator in relation to the Scheme.
57. The second core function of the Board is to ensure the effective and efficient
governance and administration of the Scheme.
58. There are many areas the Board may wish to consider within the extent of
these core functions. Examples are given as part of the guidance on the
creation and operation of local pension boards developed by the LGPS
Scheme Advisory Board.
59. In support of its core functions the Board may make a request for information
to the Pensions Committee with regard to any aspect of the Administering
Authority’s function. Any such request should be reasonably complied with in
both scope and timing.
60. In support of its core functions the Board may make recommendations to the
Pensions Committee which should be considered and a response made to the
Board on the outcome within a reasonable period of time.
Reporting
61. The Board should in the first instance report its requests, recommendations or
concerns to the Pensions Committee. In support of this any member of the
Board may attend a Pensions Committee meeting as an observer.
62. The Board should report any concerns over a decision made by the Pensions
Committee to the Pensions Committee.
63. On receipt of such a report the Pensions Committee should, within a
reasonable period, consider and respond to the Board.
64. Where the Board is not satisfied with the response received it may refer the
matter to the Council’s Audit Committee.
65. Where the Board is satisfied that there has been a breach of regulation which
has been reported to the Pensions Committee and has not been rectified
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within a reasonable period of time it is under an obligation to escalate the
breach.
66. The appropriate internal route for escalation is to the Council’s Audit
Committee.
67. The Board may report concerns to the LGPS Scheme Advisory Board for
consideration subsequent to, but not instead of, using the appropriate internal
route for escalation.
68. Board members are also subject to the requirements to report breaches of law
under the Act and the Code [and the whistleblowing provisions set out in the
Council’s whistle blowing policy].
Review of terms of reference
69. These Terms of Reference shall be reviewed on each material change to
those parts of the Regulations covering local pension boards and at least
every two years.
70. These Terms of Reference were approved by the Pensions Committee on 12
March 2015 and adopted by the Board on …………..
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PENSIONS BOARD FOR BEXLEY – 13 JANUARY 2017
KNOWLEDGE AND UNDERSTANDING FRAMEWORK
SUMMARY
This report considers the further development of the knowledge and understanding
framework for the Board.
This report considers the future training development programme in the light of
training that Board members have already undertaken. The report also notes
separate agenda item on the Review of the Board’s Terms of Reference and
proposal that training be undertaken by both full and substitute members of
Pensions Board in order that personalised training plans can continue to
developed for Board members as required by the Pensions Regulator.

1.

the
the
the
the
be

Introduction

At its meeting of 3 July 2015 the Board agreed to training proposals from Mercer
designed to assist Pensions Board members with the relevant training and support
that they require. Personalised training plans developed by Mercer will further help to
ensure that Board members have the necessary knowledge and understanding to
effectively meet their legal obligations.
This report provides a summary of the work carried out by Mercer to date, and notes
the separate agenda item dealing with the Review of the Board’s Terms of
Reference.
2.

Training for Board members

After the last Pensions Board meeting, Board members met with Mercer to discuss
future training development needs.
The aims of the Board training programme are to:






enable individuals have sufficient knowledge and understanding such that all
decisions, actions and other activities are carried out in an informed and
appropriate way, and so that advice and guidance can be challenged and
tested appropriately;
ensure that the strategic and operational direction of the Board is a
considered one, of an appropriate high standard in accordance with best
practice and guidance;
ensure the Local Pension Board members apply best practice in their roles;
enable the demonstration of good and robust governance “in action”, and
clear identification of pension fund risks, understanding how to effectively
monitor and mitigate those risks;
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comply with the various Codes of Practice and best practice/minimum
standards; and
demonstrate high level of governance and standards, comparing positively
with peer group Funds in the Scheme Advisory Board KPI programme.

Further to the discussion with Mercer it was agreed that Mercer would include all
Board members on the distribution list for Current Issues, the regular Mercer
newsletter containing relevant pensions information for Pension Funds. Members of
the Pensions Board have also attended training sessions held before Pensions
Committee meetings in addition to attending meetings of the Pensions Committee.
The Pensions Board also discussed particular areas in which they wish to gain
greater understanding in order to fulfil their oversight role. In particular Pensions
Board members identified the actuarial valuation process as a particular item of
interest. Having discussed with Mercer the matter of the Board’s attendance at
Pensions Committee meetings it was agreed that the Board would attend future
Committee Meeting where possible. In particular the Board agreed that it was
important that a representative attended the special Committee Meeting dealing with
the actuarial valuation results. Accordingly, Board members attended the special
Pensions Committee meeting of 26 October 2016 dealing with the initial results of
the Actuarial Valuation 2016.
A separate agenda item deals with the review of the Pension Board’s Terms of
Reference which proposes that substitute members be included in the Board’s
training programme. As a result, it is proposed that once substitute members are in
place the training programme will be re-evaluated to cover areas of importance for
both full and substitute members of the Board.
Further to the meeting with Mercer and Board members, it was noted that the Board
would ensure that it maintained the high standards required through a process of
continuous assessment and development. Mercer noted that the Board should log all
past and ongoing training for the record. Mercer, therefore, together with officers, are
developing a training log which will incorporate a record of all training undertaken by
Board members.
At the Pensions Board meeting of 19 July 2016, the following Business Plan was
agreed for 2016/7:
December 2016/January 2017
Review of Terms of Reference
Actuarial Valuation Process
Knowledge and Understanding Framework – latest updates/proposed policy
Fund Communications – review
Risk Register – review and monitoring
Appraisal of Pensions Committee reports
March/April 2017
Knowledge and Understanding Framework – proposed policy
Fund Communications – draft proposals
Risk Register – review and monitoring
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Appraisal of Pensions Committee reports
July 2017
Business Plan 2016/17
Risk Register – review and monitoring
Annual Report
Appraisal of Pensions Committee reports
The training programme is designed to ensure that members have the appropriate
knowledge and skills to consider all the above items within the Board’s Business
Plan for 2016/17.
3.

Financial and Legal Implications

The costs incurred by Board members in attending training courses and associated
materials will be met by the Pension Fund.
The costs incurred in providing personalised training plans for Board members will
be met by the Pension Fund.
The Public Service Pensions Act 2013 introduces the framework for the governance
and administration of public service pension schemes and provides regulatory
oversight by the regulator. The Pensions Regulator has set out the legal
requirements in respect of the knowledge and understanding pension board
members must possess for the effective governance and administration of public
service pension schemes. The Regulator has published a Code of governance and
administration of public sector pension schemes. The Code, which came into force in
April 2015, is directed at scheme managers and members of pension boards of
public sector pension schemes
Contact Officer:

Jane Eggleton, Pensions Accountant, ext 5147
Terry Pearce, Pensions Manager, ext 5145.
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PENSIONS BOARD FOR BEXLEY – 13 JANUARY 2017
ACTUARIAL VALUATION UPDATE
SUMMARY
This report updates Board members on the 2016 Actuarial Valuation

1.

Introduction

Every three years the Council is required to have an actuarial valuation of its
Pension Fund. The initial summary results of the valuation as at 31 March 2016 were
considered by the Pensions Committee at their meeting of 26 October 2016.
Following the Committee further work on individual employer contribution rates has
been undertaken by Mercer, the Fund’s actuary, together with officers.
This report provides an update on the Valuation results and process for Board
members.
2.

Summary Results

The initial results reported to the Pensions Committee were for the Fund overall
including admitted and scheduled bodies, but as the Council comprises over 80% of
the Fund they did provide a good indication of the impact on the Borough. Subject to
agreeing the assumptions proposed by the actuary, they showed:•
•
•

The funding level stands at 93% (previously 87%).
The maximum deficit recovery period can be retained at 14 years.
The required contribution rate for the Borough’s part of the fund can be 15.7%
for future service rates and lump sum payment for past service which is
broadly unchanged.

3.

Steps taken since October 2016

Since the Committee meeting Mercer, together with officers, have been working on
the detailed implications of the initial results for the contribution rates for the borough
and all the admitted and scheduled bodies. This work has considered alternative
contribution rates, subject to review from the actuary, depending on receipt of
completed financial data from the employing bodies.
This work is nearly complete and officers will be discussing the proposed
contribution rates with the admitted and scheduled bodies and consulting them on
any necessary changes to the Funding Strategy Statement (FSS).
Once this process has been completed the final report can be prepared and the
contribution rates certified. Any agreed changes to the FSS can also be made at this
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time. Both documents will then be reported back to the Pension Committee’s
meeting in March.
As part of the actuarial valuation process, the Council has also commissioned an
updated asset/liability study which can use the same data as the actuarial valuation
to obtain advice on the most effective strategy for asset allocation to match
investment returns with future liability streams. This work is being carried out by Aon
Hewitt and will be considered by the Pensions Committee at a special meeting on 22
February 2017.
4.

Employer covenant monitoring

As noted above, officers together with Mercer have been working on individual
employer schedules. As part of the actuarial process the Fund has conducted an
exercise which will monitor the covenant strength of employing bodies, and which
will enable the Fund to anticipate and pre-empt employer funding issues and thus
adopt a proactive approach. An employer’s covenant underpins its legal obligation
and ability to meet its financial responsibilities now and in the future. The strength of
covenant depends upon the robustness of the legal agreements in place and the
likelihood that the employer can meet them. The covenant effectively underwrites the
risks to which the Fund is exposed, including underfunding, longevity, investment
and market forces.
Appendix A, attached, which is part of the Fund’s revised FSS, gives further
information on the covenant assessment and monitoring policy.
5.

Financial Implications

The cost of the actuarial valuation is met by the Pension Fund.
The cost of the asset liability study is met from the investment advisory fee budget in
the Pension Fund.
6.

Legal Implications

Regulation 36 of the Local Government Pension Scheme (Administration)
Regulations 2008 requires triennial valuations to be carried out by an actuary.
Section 249B of the Pensions Act 2004 requires the administering authority to
manage risk by establishing and operating internal controls which are adequate for
the purpose of securing that the scheme is administered and managed:(a) in accordance with the scheme rules, and
(b) in accordance with the requirements of the law
Internal controls are defined in the Act as:(a) arrangements and procedures to be followed in the administration and
management of the scheme,
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(b) systems and arrangements for monitoring that administration and management,
and
(c) arrangements and procedures to be followed for the safe custody and security of
the assets of the scheme.
The Pensions Regulator is required to issue a code of practice for this under section
90A of the Pensions Act 2004. Under the Code referred to in section 2 of this report,
identified risks should be recorded in a risk register and should be reviewed
regularly. Paragraph 105 of the Code states that:“Scheme managers must establish and operate internal controls. These should
address significant risks which are likely to have a material impact on the scheme.
Scheme managers should employ a risk-based approach and ensure that sufficient
time and attention is spent on identifying, evaluating and managing risks and
developing and monitoring appropriate controls. They should seek advice, as
necessary”
Section 5 of the Public Services Pensions Act 2013 and Regulation 106 of the Local
Government Pension Scheme Regulations 2013 places a responsibility on the Board
to assist the administrating authority with the above matters.
Contact Officer:

Jane Eggleton, Pensions Accountant, ext 5147
Terry Pearce, Pensions Manager, ext 5145.
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Appendix A
Covenant Assessment and Monitoring Policy
An employer’s covenant underpins its legal obligation and ability to meet its financial
responsibilities now and in the future. The strength of covenant depends upon the
robustness of the legal agreements in place and the likelihood that the employer can
meet them. The covenant effectively underwrites the risks to which the Fund is
exposed, including underfunding, longevity, investment and market forces.
An assessment of employer covenant focuses on determining the following:







Type of body and its origins
Nature and enforceability of legal agreements
Whether there is a bond in place and the level of the bond
Whether a more accelerated recovery plan should be enforced
Whether there is an option to call in contingent assets
Is there a need for monitoring of ongoing and termination funding ahead of
the next actuarial valuation?

The strength of employer covenant can be subject to substantial variation over
relatively short periods of time and, as such, regular monitoring and assessment is
vital.
Risk Criteria
The assessment criteria upon which an employer should be reviewed could include:








Nature and prospects of the employer’s industry
Employer’s competitive position and relative size
Management ability and track record
Financial policy of the employer
Profitability, cashflow and financial flexibility
Employer’s credit rating
Position of the economy as a whole

Not all of the above would be applicable to assessing employer risk within the Fund;
rather a proportionate approach to consideration of the above criteria would be
made, with further consideration given to the following:




The scale of obligations to the pension scheme relative to the size of the
employer’s operating cashflow
The relative priority placed on the pension scheme compared to corporate
finances
An estimate of the amount which might be available to the scheme on
insolvency of the employer as well as the likelihood of that eventuality.

24

6
Assessing Employer Covenant
The employer covenant will be assessed objectively and its ability to meet their
obligations will be viewed in the context of the Fund’s exposure to risk and volatility
based on publically available information and/or information provided by the
employer. The monitoring of covenant strength along with the funding position
(including on the termination basis) enables the Fund to anticipate and pre-empt
employer funding issues and thus adopt a proactive approach. In order to objectively
monitor the strength of an employer’s covenant, adjacent to the risk posed to the
Fund, a number of fundamental financial metrics will be reviewed to develop an
overview of the employer’s stability and a rating score will be applied using a
Red/Amber/Greed (RAG) rating structure.
In order to accurately monitor employer covenant, it will be necessary for research to
be carried out into employers’ backgrounds and, in addition, for those employers to
be contacted to gather as much information as possible. Focus will be placed on the
regular monitoring of employers with a proactive rather than reactive view to
mitigating risk.
The covenant assessment will be combined with the funding position to derive an
overall risk score. Action will be taken if these metrics meet certain triggers based
on funding level, covenant rating and the overall risk score.
Frequency of Monitoring
The funding position and contribution rate for each employer participating in the
Fund will be reviewed as a matter of course with each triennial actuarial valuation.
However, it is important that the relative financial strength of employers is reviewed
regularly to allow for a thorough assessment of the financial metrics. The funding
position will be monitored (including on the termination basis) using an online system
provided to officers by the Fund Actuary.
Employers subject to a more detailed review, where a risk criterion is triggered, will
be reviewed at least every six months, but more realistically with a quarterly focus.
Covenant Risk Management
The focus of the Fund’s risk management is the identification and treatment of the
risks and it will be a continuous and evolving process which runs throughout the
Fund’s strategy. Mechanisms that will be explored with certain employers, as
necessary, will include but are not limited to the following:
1)
2)
3)
4)
5)

Parental Guarantee and/or Indemnifying Bond
Transfer to a more prudent actuarial basis (e.g. the termination basis)
Shortened recovery periods and increased cash contributions
Managed exit strategies
Contingent assets and/or other security such as escrow accounts.
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PENSIONS BOARD FOR BEXLEY – 13 JANUARY 2016

FUND COMMUNICATIONS POLICY REVIEW
SUMMARY
This report reviews the Fund’s communication policy.

1. Introduction
At the Local Pension Board Meeting 9 November 2015, the board were presented
with a report detailing the fund’s Communication Policy. This report will review that
policy.
The Local Government Pension Scheme (LGPS) Regulations require administering
authorities to prepare, publish and maintain a policy statement setting out its
communication strategy for communicating with scheme members, scheme
members’ representatives, prospective scheme members and their employing
authorities.
Sections 2 and 3 of this report outline Bexley’s communication policy which is
published on the website www.yourpension.org.uk/Bexley/Investments/Policies
Section 4 provides an update on recent work undertaken and reviews the policy.
Some examples of the format of regular communications are included as
appendices.
2. Principles






To provide clear and consistent information reducing the potential for
confusion and uncertainty.
To provide timely and accurate communications and a proactive information
service that is factual and precise.
To undertake customer satisfaction surveys and to act upon feedback and
comment.
To use the most appropriate communication medium for the customer
audience
To address, where possible, the requirements of a diverse customer base
with regard to information access

3. Method
The administering authority will deliver its communications policy, in partnership with
the London Pensions Fund Authority (LPFA – the Council’s pension scheme
administrators), by the following methods:
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a) Scheme Members and Representatives











b)

Access to the website www.yourpension.org.uk/bexley which contains
scheme details, news items, annual reports and guides to the scheme
with links to other relevant organisations and the option of viewing
personal details via a secure logon.
A comprehensive range of scheme literature is available from the LPFA or
accessible from the website.
Members, including pensioners and deferred members, will be able to
access the Annual Report on the website each year. This provides an
overview of any changes to the scheme and a report of the Fund’s
performance.
Current and deferred scheme members will receive a Benefit Statement
each year detailing the current value of their benefits.
Pensioners will be given access to their personal details and electronic
payslips via the LPFA’s secure website.
An individual annual pension statement will be sent to all pensioners in
April each year. This will notify them of the paydays for the next twelve
months and detail their gross pension payable including any relevant
pensions increase.
P60 statement of earnings will be available via the LPFA’s secure
website, and a paper copy will be sent to pensioners by the end of May
each year – if they opt for this method.
Prospective Members



c)

A
short
scheme
guide
is
available
via
the
website
www.yourpension.org.uk/bexley for prospective employees.
The website also contains information relating to joining the LGPS and the
right to opt-out.
Scheme Employers






An Employer Forum will be held each year where employers will be
informed on changes to the scheme and current topics of interest.
Regular contact will be maintained to ensure prompt communication of
changes to the scheme and topical issues as they arise will be featured
as news items accessible via the website www.yourpension.org.uk/bexley
An ‘employers pack’ detailing the interactions between the administering
authority and employers will be provided and maintained.
Access to a secure portal for Employers via the website for transmission
of data to the LPFA as and when required.

4. Communications Policy Review
In line with our communications policy we undertake regular communication across
the year. Outlined below is some of the work undertaken over the last year, which
illustrates the policy in action.
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a)

Scheme Members and Representatives

The pension’s website provides the focal point for communication about the
scheme. A review of the information available on the website was undertaken in
September 2016 and updates made for any areas where information was
outdated.
Annual benefit statements were issued this year by 31 August in accordance
with the Disclosure regulations. A copy of the format of this year’s annual benefit
statement is included as Appendix 1.
Pension Savings statements were issued to those near the Annual or Lifetime
allowance in September. This was accompanied by one to one sessions in
November where the changes to the Annual Allowance were explained.
Pensioners receive a statement in April notifying them of the pensions increase
applied for that year, what their gross pension for the year is, and the paydays
for the following 12 months. This year a hard copy statement was sent out
accompanied by a P60. A copy of the format of this statement is included as
Appendix 2. Additionally a pensioner newsletter was posted on the online portal
and a copy is included as Appendix 3.
b)

Prospective members

New employees are advised about the pension scheme in their contract of
employment and are directed to the pension’s website for further information.
c)

Scheme Employers

An Employer workshop was offered before the last End of Year exercise,
unfortunately take up was too low to hold the session. A session will be
organised again in advance of the forthcoming end of year exercise.
The LPFA email employers a monthly newsletter which raises awareness of
employer responsibilities and provides an update on scheme developments.
The LPFA also issue special edition newsletters when circumstances dictate.
These newsletters are also stored on the pension’s website
http://www.yourpension.org.uk/Bexley/Employers/Employer-News for reference.
A copy of December’s employer newsletter has been included as Appendix 4.
New employers to the scheme receive a welcome pack and access to the
LPFA’s secure employer portal. The welcome pack provides an overview of the
employer’s responsibilities and guidance on how to use the employer portal.
The communications policy as set out above covers all the areas required in
accordance with the regulations. No changes have been made to either the
principles or method of communication since the last review.
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5. Summary of financial implications
The costs of communications from the pension fund are met by the pension fund.
Communications from individual employers around pensions matters generally are
met directly by those employers.
6. Summary of Legal Implications
Regulation 61 of the Local Government Pension Scheme Regulations 2013 requires
an administering authority to prepare, maintain and publish a written statement
setting out its policy concerning communications with members, representatives of
members, prospective members and scheme employers.
There are legislative requirements including the Public Service Pensions Act 2013
and the Occupational and Personal Pension Schemes (Disclosure of Information)
Regulations 2013 which require the administering authority to disclose information
regarding scheme administration and benefits to scheme members and others.
Contact Officer:
Reporting to:

Richard Smyth, Pensions Consultant, Ext: 4592
Mandy Vennard, Head of HR Delivery, Ext: 4101
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Employer

<<Location>>

NI Number

<<NiNumber>>

Annual Benefit Statement

Date of Birth

<<DOB>>

2016

Nominated Beneficiaries for Death Grant
The administering authority has total discretion regarding which eligible
beneficiaries should be paid a death grant.
By nominating one or more persons or
organisations, you can make it clear who you
wish to benefit from your lump sum life cover.
This will normally allow a more prompt release
of monies.
If you have not made a nomination or wish to
change your nomination, the form is available
on our website: www.yourpension.org.
uk/Bexley/In-The-Scheme/NominationOther-Forms

Your Life Cover Nominees
<<SP-NAME>>
<<DE-NAME [01]>>
<<DE-NAME [02]>>
<<DE-NAME [03]>>
<<DE-NAME [04]>>
<<CH-NAME [01]>>
<<CH-NAME [02]>>
<<CH-NAME [03]>>
<<CH-NAME [04]>>
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The pension scheme changed from Contracted out status to Contracted
in with effect from April 2016. Whilst this does not have any direct effect
on your LGPS pension this will ensue that you will start to build up an
entitlement to the new ‘flat rate state pension. More information can be
found at Department for Work and Pensions (DWP) at: www.gov.uk/
new-state-pension. For further details on how your benefits are calculated
please visit: www.yourpension.org.uk/bexley

Private & Confidential
<<Name>>
<<Address1>>
<<Address2>>
<<Address3>>
<<Address4>>
<<Address5>>
<<Postcode>>

Dear <<Name>>,
Local Government Pension Scheme - (LGPS)
This Annual Benefit Statement illustrates the current value of your benefits in the
LGPS. The LGPS was amended as of 1 April 2014, and this statement includes any
pension benefits built up under the Career Average arrangements as well as any
benefits built up within the previous final salary arrangements.
Our method of communication with you will be via our online member self-service
facility, and we ask that you register for this service by following the link at www.
yourpension.org.uk/bexley. Here you will find videos, guides, factsheets and
scheme updates. In addition, you can take control of your pension with a range of
modellers and secure online access to your information. Go to our ‘Online Records’
section to complete your registration for this service.

Contact Team: Bexley Pensions Team
Contact Address: 169 Union Street, London, SE1 0LL
Contact Phone: 0207 369 6247
Contact Email: <<ContactEmail>>
Website: www.yourpension.org.uk/bexley
Disclaimer:
Your Annual Benefit Statement is an estimated guide to your benefits only and
cannot cover every personal circumstance or future changes to the legislation
governing the scheme. Nothing contained in this statement can override the
legislation governing the LGPS at the time of your retirement.

Yours sincerely,
Bexley Pensions Fund
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You should not make any decision regarding your pension benefits on the basis
of the figures quoted. If you are likely to retire in the near future, you should ask
for a specific retirement quotation.

Please note: Your Annual Benefit Statement will be made available via our member
self-service facility. Please make sure you register in order to access this information.
You will only recieve online communications unless you tell us otherwise. If you
would like to recieve information by post then you need to let us know. To do this,
register and log into member self-service and click the ‘Change Contact Details’
section. You can tell us in writing or over the phone if you prefer.

Annual Benefit Statement 2016
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Annual Benefit Statement 2016

Value of your benefits at 31 March 2016
Pensionable Pay CARE: £
Pensionable Pay Final Salary: £

<<CARE-PAY>>
<<Final Pay>>

Your Pensionable Pay is based on your contributions paid into the scheme
from 1 April 2015 to 31 March 2016, however the regulations create a different
approach to the calculation of pay used in the final salary scheme and the
CARE scheme. Please refer to our website for more information.

Annual Pension of: £

<<Abs_lump_sum>>

Survivor’s Pension of: £

<<Abs_long_term>>

Lump Sum Death Grant: £

<<Abs_memb>>

Your Total Membership is the length of time in years and days which counts as
membership towards your current LGPS pension that was built up to 31 March 2014. All
your pension payments made since 1st April 2014 count towards your CARE benefits.
Your Total Membership includes only membership in your current employment and any
completed transfers from previous pension arrangements.
*Members require a minimum of 2 years service with the LGPS to be eligible for pension
benefit.

<<Abs_pen>>

Lump Sum of: £
Current Marital Status:

Total Membership (years/days)*

<<MAR-STATUS>>
<<Abs_death_grant>>
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The value of your benefits are based on your total membership and your
pensionable pay as at the 31 March 2016. This also includes any additional
pension which has been purchased through additional contributions as at 31
March 2016.
The Survivor’s Pension shown is payable only to a person to whom you are
married, with whom you have a registered civil partnership, or who meets
the qualifying conditions of a co-habiting partner. The marital status that we
currently hold for you is shown above, please contact us if this needs to be
amended. If your status is shown as single, then your benefit statement will
not show an entitlement. If your marital status is unknown, the figure shown
on this benefit statement assumes you are married to a person of the opposite
sex.
The survivor’s pension shown reflects the value of pension built up to 31 March
2016, if this was payable in the event that you died in service, then this would
be a higher figure. In previous years, your annual benefit statement has shown
the level of benefit calculated based on your death in service.
Lump Sum Death Grant. If you die while you are an active member, a lump
sum death grant is payable to one or more beneficiaries (see overleaf for
your nominations). For full details on survivors’ benefits and how they are
calculated please visit our website.

Please Note: If your benefits are subject to a court order relating to a divorce
settlement, the dissolution of a civil partnership, or a pension annual allowance
debit, your statement does not take this into account.

*Part-Time Members.
If you are a part-time member or have been a part-time member before 1 April 2016
your Total Membership is reduced to its whole time equivalent length, while your
Pensionable Pay is increased to its whole time annual equivalent.
For more information on pension accrual for part-time workers please visit our website.

Projected benefits
The LGPS has been amended as of the 1 April 2014. The LGPS is now a
Career Average Scheme. Career Average means that benefits you build up are worked
out using your pensionable pay for each scheme year and added to your pension
account. A pension account modeller has been created to help you understand how
pension accounts work. This modeller only shows how a pension builds up from April
2014. Please visit: http://lgps2014.org/content/pension-accounts-2.
For benefits built up from 1 April 2014 your LGPS Normal Pension Age is no longer
fixed at age 65, it is now the same as your State Pension Age. However the minimum
NPA is 65. For more information please visit: https://www.gov.uk/statepension-age You can choose to take your benefits earlier than your LGPS Normal
Pension Age, anytime from age 55, but if you do, they will be reduced as they are
being paid earlier. If you take them later than your LGPS Normal Pension Age, up to
age 75, they are increased because they are being paid later. LGPS Normal Pension
Age is simply the age when you can take your benefits without them being reduced
for early retirement or increased for late retirement.
To view your projected benefits please visit http://axise.yourpension.org.uk
and sign up or login to our secure member self-service system. Here you will be
able to see the amount of pension you will receive at your LGPS Normal Pension
Age without reductions or increases. You will also be able to select an age between
55 to 75 to see the benefit you will receive with reductions or increases depending
on whether the age is before or after your LGPS Normal Pension Age. The system
also allows you to:
•
•

View your service history and pensionable service start date, including any
service which has been transferred.
View and up date personal details and changes of address.
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[Title][Inits][Surname]
[Address 1]
[Address 2]
[Address 3]
[Address 4]
[Address 5]
[Postcode]
[Date of letter]
Dear [Title][Surname]
As you will be aware Local Government pensions are reviewed each April based on the Consumer
Price Index the previous September.
It has been confirmed that the Customer Price Index figure for 2016 is -0.1%, however the
pension adjustment for inflation cannot be a negative, therefore pensions increase will be set at
0%. This means that there will be no change to your pension in 2016.
Pension Pay Days
You can view your pension payslips anytime through our online “Member Self-Service” system.
Please visit https://axise.yourpension.org.uk for more information.
The pension pay days for 2016-17 are listed below:
Month
April 2016
May 2016
June 2016
July 2016
August 2016
September 2016
October 2016
November 2016
December 2016
January 2017
February 2017
March 2017

Pay Date
27/04/2016
27/05/2016
27/06/2016
27/07/2016
26/08/2016
27/09/2016
27/10/2016
25/11/2015
20/12/2015
20/01/2016
26/02/2016
24/03/2016

P60 and Tax Code
Please find enclosed your P60 details. This document contains all the details necessary for any
tax requirements and should be retained for your records.
When you receive a new tax code from Inland Revenue please check your payslip online to make
sure we apply the same code. The new code will usually be applied on the following month.
Re-employment within the LGPS
If you have become re-employed within Local Government you are required to inform the LPFA
who will determine whether your current pension payments are affected. A factsheet on reemployment is also available at www.yourpension.org.uk/bexley.

33

7
Pension Enquiries
If you have a tax related enquiry please contact the HM Revenue and Customs office at the
following address. In all correspondence please quote [Pension Number] and your national
insurance number.
Tax Office
HMRC
Ref 120/SA56743
PO Box 1970
Liverpool
PYMT
L75 1WX
You can check or amend some of your details online using “Member Self Service”.
For all other enquiries please contact us at the address below. Please note written notification is
required for any changes in address / bank details.
LPFA
2nd Floor
169 Union Street
London
SE1 0LL
General Enquiries: 020 7369 6247 Email: Bexley@lpfa.org.uk
To keep up to date with the latest developments on the Pensions Board for Bexley please visit
www.yourpension.org.uk/Bexley/Pensions-Board.
Yours sincerely

John Crowhurst
Head of Operations
London Pension fund Authority
Acting Agents for London Borough Of Bexley
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London Pensions Fund Authority

YourPension
2016

Pensioner spring newsletter

INSIDE
Pensions Increase
Your Pension: Q&A
Pension Pay Dates 2016/17
Tax Help for Older People
Contact us
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Bexley Pensioner spring newsletter

Welcome..

..to the Spring Newsletter 2016
P60 and Tax Code

This month we have provided a useful Q&A section to assist you in
understanding your pension along with useful information for the
coming year, including payment dates of your pension from April
The last year has been busy here at LPFA, paying pensions to over 45,000
members monthly.
We are always looking to continually improve processes, and trying to
make everything as streamlined as possible. The one way we can do this is
to have as much communication as possible managed online. If you havent
already done so, please register for your Member Self Service account.
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From time to time someone forgets to keep us up to date with relevant
information and this can result in a delay in making pension payments.
Your online account allows you to securely update your personal details,
including address or bank changes, instantly, making sure you will recieve
your payments correctly and on time.
Register today at www.yourpension.org.uk
As always, we will continue to strive to improve the level of service we offer
to you, so if you have any suggestions on how we can do this, I would be
glad to hear from you.
Enjoy the newsletter.
John Crowhurst
Head of Operations, LPFA (Acting for Bexley)

Notifying LPFA
It is very important that you
notify the LPFA if you move
house, change bank account
or your personal circumstances
change (eg name change due
to remarriage)
Due to data protection security
the LPFA is unable to take
any changes by phone, fax or
email. Changes must be made
in writing or through Member
Self Service.

As well as receiving a paper
copy which will be sent to you
by the 30th April 2016, your P60
information is available to view
through Member Self Service.
When you receive a new tax
code from Inland Revenue
please check your online
payslip to make sure we apply
the same code. The new code
will usually be applied on the
following month.
If you want to know more
about your tax code or think
it is incorrect, please contact
HMRC. We are only given
the tax code to operate and
no details on how it was
calculated or determined. This
is confidential between you and
HMRC.

YourPension 2016

Bexley Pensioner spring newsletter

Your Pension: Q&A

We appreciate that it can be difficult to fully understand everything
about your pension, so we have collated the most common queries
we recieve here to provide some clarity.

Why has my tax code changed?
This is likely due to the recent tax band increases, set by the Chancellor.
Everyone will get the general uplift that this would generate. However, it
could also be due to personal circumstances. Whilst we are informed of
your tax code to operate against your pension, we are not informed as to
how this was calculated. If you have queries about the amount of tax you
are paying, you will need to contact the HMRC directly.
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For various reasons I am unable to deal with my affairs, can
someone else act on my behalf?
Yes they can. The person in question would need to have Power of
Attorney or possess a Court of Protection Order; however we appreciate
these can be time consuming and costly to aquire. We have therefore
created our own form that can be completed in place of the above
documents. Please contact us directly to request this.
Can I have my pension paid my cheque?
Unfortunately we are no longer able to make payments via cheque.
What needs to happen in the event of my death?
This will be the person appointed to deal with such arrangements,
such as a relative or the Executor or Administrator of an estate. It is
advisable to inform the person/s appointed to carry out the terms of
the will, all information regarding your pension and details of who to
contact in the event of your death. The LPFA will accept the information
regarding your death from the appointed person, who will need to
provide your pension/NI number, together with the date of death, and
details of the legal spouse/dependants (if under 18 and in full time
education).

Can I change my address/bank details over the phone?
Unfortunately we are only able to accept changes to your bank and
address details, either in writing, or in person along with proof of
identification. Once recieved we will update our records accordingly and
send you confirmation.
I have lost my P60 - can I get a duplicate?
Legally we are unable to send a duplicate. However, we are able to
send a letter, detailing all information, which can be used in the same
way. We would advise you to keep P60’s safe, as you may need it in the
future.
I am moving overseas, can I get my pension transfered?
Yes you can. However, we do not have the facilities to send payments
to an overseas account. We have an arrangement with Western Union
who will make the necessary transfers. Alternatively you may wish to
make your own arrangements for transfer from a UK account.
I live overseas, why am I paying tax?
You will need to contact HMRC to get details of your current tax
arrangements.
I am a new widow/er. Why am I paying tax when i have never
paid tax before?
Again, this would need to be discussed directly with HMRC
When will I get my P60?
HMRC state that recipients should recieve their P60 by 31 May each
year; however we aim to get your P60 to you by the end of April.
Please keep your P60 safe as you may need it in the future.

We will then write to those concerned requesting additional information
including a copy of the death certificate. Once this is recieved we will
calculate any benefits payable and commence payment.
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Tax Help is a charity that offers free tax advice to pensioners
on incomes below £20,000 a year. They have a helpline for
straightforward queries and a nationwide network of volunteer
advisers who offer face to face meetings for more difficult cases.
Their volunteers are mainly practising or retired tax professionals
and normally meet clients by appointment at local venues such as
Age UK or Citizens Advice offices. For those who find travelling
difficult, home visits can be arranged.

Pension Paydays 2016-17

7

Tax Help for Older People

Bexley Pensioner spring newsletter

Pensions may be paid quarterly, in arrears, should you prefer: quarterly
paydays are shown in bold type.
Month

Payment Date

April 2016

27th April

May 2016

27th May

June 2016

27th June

July 2016

27th July
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Tax Help can advise on any personal tax issue – no problem is too
small or too large. Common issues include checking tax codes and
tax computations; completion of tax returns; making repayment
claims; drafting letters to HMRC; and resisting claims from HMRC
for arrears of tax due to errors made by HMRC or by pension
providers.

August 2016

January 2017

20th January

Advice from Tax Help is free, independent and confidential.

February 2017

27th February

If you would like advice from Tax Help, they can be contacted on:
Helpline: 0845 601 3321 or 01308 488066
Email: taxvol@taxvol.org.uk
Website: www.taxvol.org.uk

Septemer 2016

26th August
27th September

October 2016
November 2016
December 2016

27th October
25th November
20th December

March 2017

27th March

* Please note pensions are paid early in December due to Christmas

Tax Queries - for any tax related enquiry
In all correspondence please quote the tax office reference number
106/G2000 and your national insurance number.
Telephone:		
0300 200 3300
Address:		
HM Revenue & Customs
			PAYE
			PO Box 1970
			Liverpool
			L75 1WX

Pensions Increase
As you will be aware Local Government pensions are reviewed each
April based on the Consumer Price Index the previous September.
It has been confirmed that the Consumer Price Index figure for 2016
is -0.1%, however the pension adjustment for inflation cannot be a
negative therefore pensions increase will be set at 0%.
This means that there will be no change to your pension from April
2016.
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Pensions Payroll Team
If you have any queries regarding your pension, please call a
member of the Payroll Team on the local rate number:
Tel: 020 7369 6060
Email: payroll@lpfa.org.uk
LPFA Pension Services Team
If you require assistance with the Member Self Service
system or for any general enquiries please contact the LPFA
Pension Services Team:
Tel:020 7369 6118
Email: enquiries@lpfa.org.uk

LPFA London address
2nd Floor, 169 Union Street
London, SE1 0LL

www.lpfa.org.uk
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Your Pensions Update
Keeping employers updated on scheme changes

In this issue:

• Exit Payments Update
• Guaranteed Minimum Pension
• Salary Sacrifice
• State Pension Top Up
December 2016
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Further Education and Sixth Form College Reviews
The Department for Communities and Local Government (DCLG) have prepared an Information Note
for any organisation involved in the Further Education or Sixth Form College Review, the priority is to
engage with the pension administering authority at an early stage, please click here for information.

Exit Payment Update
The latest update on Exit Payments from the LGA is laid out below. we expect the proposals to DCLG
to be submitted on the 23rd December.

Exit Payment Recovery – delay in implementation
Earlier this year, the Local Government Pension Committee Secretariat (LGPC) responded to a
Government consultation on draft regulations covering the recovery of exit payments. At the time we
submitted our response, it was expected that the reforms would take effect from April 2016.
However, the regulations have been delayed a number of times. We understand the Government hope
that the regulations will pass through both Houses of Parliament before the end of the year, coming
into force early in 2017. The regulations are subject to the affirmative process and must be passed by
resolutions of both Houses of Parliament before they can become law.
Under the reforms, when a person leaves a relevant public sector employment with a salary of £80,000
or higher and subsequently re-joins another part of the public sector within 12 months, they may have
to pay a proportion of the exit payments they received back to their prior employer.

Exit payment cap
The introduction of the exit payment cap has been subject to delays following the Enterprise Act
2016 gaining Royal Assent in May. The act makes provision for the introduction of the recovery of
public sector exit payments in certain situations. When introduced, the cap will restrict the total exit
payments made in respect of an individual’s exit from a public sector employment to a total of £95k.
LGPS strain payments resulting from redundancy pensions being put into payment will be included in
the cap. Before the cap becomes law, there will be a further consultation on the regulations that will
govern the cap. We understand the government hope to commence this consultation in early 2017,
with a view to the reform becoming effective soon after.
We await Treasury directions which will provide detail on the circumstances in which the cap may be
relaxed by permitted bodies (guidance on the relaxation will be prescriptive rather than permissive
in so much that it will set out a list of situations an authority may be able to consider a waiver rather
than a discretion).

Further Reform Consultation
The Government response to the further consultation on exit payments confirming that it intends to
proceed with plans for further reform can be viewed here.

		2
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Timing

The response confirms that the Government expects departments to produce packages consistent
with the framework above and consult on these where appropriate. The Government will expect
departments to produce these proposals within three months of the publication of the response
(i.e. by 26 December 2016) and to have completed negotiations and made the necessary
amendments to exit arrangements within nine months of the publication of the Government response
(i.e. by 26 June 2017).
A working group of the LGPS advisory board is considering whether it wishes to make a recommendation
to DCLG on the reforms it wishes to see made.
If you need any further assistance please contact: neil.lewins@localpensionspartnership.org.uk

Guaranteed Minimum Pension Consultation
The latest consultation on the treatment of GMP post December 2018 can be viewed here.
If you wish to make comments, on any of the content you can do so via the email address detailed
on the web page. Please note that the consultation closes on 20 February 2017.
The practical implications of the three suggested outcomes are laid out below:

Options
A

Case by case - will require substantial administrative effort to compare what is paid by 		
the current scheme to what would have been received through previous arrangements 		
taking into account different pension age for men and women.

B

Full indexation - this in effect still acknowledges GMP exists but indexation is applied on the 		
basis that the member has ‘not claimed their state pension’ (This is what is in place for those
hitting State Pension Age between April 2016 and December 2018).

C

Conversion - whereby GMP is converted into main scheme benefits. For most this will 		
produce the same results as full indexation option above. This is more likely to be an issue in
the LGPS than the Fire Scheme and would rely on GMP records being as accurate as possible
making GMP reconciliation exercise even more important.

Salary sacrifice
Following the Government consultation undertaken earlier this year on limiting the salary sacrifice
benefits that achieve tax and National Insurance advantages, the Chancellor confirmed in the
statement that the Government plan to proceed with the changes.
Under the reforms, childcare vouchers/workplace nursery provision, the Cycle to Work scheme,
pensions (including advice) and ultra-low emission cars will retain their tax and NI advantages but
most other benefits will lose these.
Most of the reforms will come into effect in April 2017, although arrangements already in place
before April 2017 will maintain the advantages until April 2018, and arrangements for (non ultra-low
emission) cars, accommodation and school fees will keep the advantages until April 2021.

		3
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State Pension Top Up
The State Pension top-up scheme introduced by the Government in 2013 is due to cease on 5 April
2017. Whist not connected to the LGPS it may be of interest to those individuals who are eligible.
There are two schemes available to top up the State Pension. Which one to use depends on whether or
not State Pension Age has been reached.
•

Class 3 Voluntary National Insurance Contributions

		
If you have not yet reached State Pension Age and are concerned that you have gaps
		
in your NI contributions record, to qualify for State Pension (or to get the maximum 		
		
amount), you can make Class 3 National Insurance contributions. These contributions
		
are voluntary and allow people to fill gaps in their record to improve their basic State
		Pension entitlement.
•
		
		
		

State Pension Top Up Scheme
If you are entitled to State Pension and have reached State Pension Age before 6 April
2016 you can increase your State Pension and get a guaranteed extra income 		
for life with the State Pension top up scheme.

YOu can use the scheme to increase your State Pension by between £1 and £25 per week if you’re:
i)
ii)

A man born before 6 April 1951
A woman born before 6 April 1953

You will need to make a lump sum contribution between before 5 April 2017.
Use the State Pension top up calculator (https://www.gov.uk/state-pension-topup) to find out how
much you’ll need to pay.

Technical Team
T: 0207 369 6066

Contact Us:
If you would like more information regarding the services we offer or would like to discuss your
requirements with us in more detail then please contact us on: 020 7369 6000
www.lpfa.org.uk/employers
4
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PENSIONS BOARD FOR BEXLEY – 13 JANUARY 2017

RISK REGISTER FOR THE PENSION FUND
SUMMARY
This report provides an update on the latest risk register for the Pension Fund for the
Board to consider.

1.

Introduction

At its March 2016 meeting the Board considered the Pension Fund risk register. It
was agreed that the risk register would be reviewed annually by both the Pensions
Committee and the Board. The Pensions Committee meeting in June 2017 will
consider an annual review of the risk register as part of its Business Plan.
The risk register has been reviewed by officers and an updated risk register is
attached as an Appendix for the Board’s information. The Pension Fund risk register
is also included as a section within the Council’s risk management monitoring
procedures.
2.

Review of Risks

The Fund is currently assessing its Funding Risks as documented within the risk
register. One of the key controls in this area is the triennial actuarial valuation which
is nearing completion and its findings will be presented to the Pensions Committee at
its meeting on 8 March 2017, to which Board members are invited to attend. Board
members attended the special Pensions Committee meeting dealing with the initial
results of the valuation in October 16.
The Funding Strategy Statement (FSS) has also been reviewed by officers and the
actuary in line with the triennial valuation methodology and a draft will be sent to all
employing bodies for consultation in January 2017. The updated FSS will be
presented to the Pensions Committee in March. The purpose of the FSS is to set
out a clear and transparent funding strategy that will identify how each Fund
employer’s pension liabilities are to be met going forward by ensuring the Pension
Fund has sufficient assets to meet its pension liabilities in the long term.
Following the findings of the actuarial review our investment advisors Aon Hewitt are
undertaking an asset liability study to update the Fund’s asset allocation. This
revised allocation will seek to balance the risk and return of the Fund’s assets
against the future liabilities identified by the triennial review. Aon Hewitt’s study will
be presented to the Pensions Committee at a special meeting on 22 February 2017.
All other areas of risk noted in the risk register remain under regular review.
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3.

Financial Implications

There are no implications arising directly from this report.
4.

Legal Implications

Section 249B of the Pensions Act 2004 requires the administering authority to
manage risk by establishing and operating internal controls which are adequate for
the purpose of securing that the scheme is administered and managed—
(a) in accordance with the scheme rules, and
(b) in accordance with the requirements of the law
Internal controls are defined in the Act as:(a) arrangements and procedures to be followed in the administration and
management of the scheme,
(b) systems and arrangements for monitoring that administration and management,
and
(c) arrangements and procedures to be followed for the safe custody and security of
the assets of the scheme;
The Pensions Regulator is required to issue a code of practice for this under section
90A of the Pensions Act 2004. Under the Code referred to in section 2 of this report,
identified risks should be recorded in a risk register and should be reviewed
regularly. Paragraph 105 of the Code states that:“Scheme managers must establish and operate internal controls. These should
address significant risks which are likely to have a material impact on the scheme.
Scheme managers should employ a risk-based approach and ensure that sufficient
time and attention is spent on identifying, evaluating and managing risks and
developing and monitoring appropriate controls. They should seek advice, as
necessary”
Section 5 of the Public Services Pensions Act 2013 and Regulation 106 of the Local
Government Pension Scheme Regulations 2013 places a responsibility on the Board
to assist the administrating authority with the above matters.
Contact Officer:

Jane Eggleton, Pensions Accountant DDI 020 3045 5147
Terry Pearce, Pensions Manager DDI 020 3045 5145
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London Borough of Bexley Pension Fund – Risk Register
Appendix
Operational Risks
Risk
Operational
disaster
(fire/flood etc)

Risk
Risk
Likelihood Impact
F
2

Control Measures

Latest Review

Business continuity procedures in
place for administrator

Report from administrator, used as
basis for continual update

LPFA business resilience plan
was checked as part of April 2014
contract renewal.
Finance business continuity plan
updated in September 2014. HR
business continuity plan
September 2014.
Contracts held in hard copy in
legal document store, and
electronically on relevant area of
Council server
Report awaited following analysis
of employer end of year returns

“Not known at this address” returns
from annual statements

Tracing agencies used to locate
pension fund members

Business continuity plans in place for
scheme manager
Contracts with all advisers and
suppliers are recorded on a central
database
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Member data
incomplete or
inaccurate

C

3

Next
Risk Owner
Review
Head of HR
Delivery
Pensions
Manager/Head
of HR Delivery
Head of Legal
Services
03/17

Head of HR
Delivery
Head of HR
Delivery

1

8
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London Borough of Bexley Pension Fund – Risk Register
Risk
Administration
process failure or
maladministration

Risk
Risk
Likelihood Impact
D
2

Control Measures

Latest Review

Formal agreement in place with
administrator, including SLAs
Authority levels clearly agreed and
kept up to date.

Last awarded April 2014. Five
year agreement.
Agreed as part of April 2014
contract

Review independent auditor’s report
of administrator’s processes

Annually

Ongoing dialogue with administrator

Any issues are raised on an ad
hoc basis, and reviewed at
quarterly meetings
Formal contract review meetings
held quarterly. Monthly contract
reports submitted.
Complaints are analysed to
inform changes to systems where
necessary

Written reports and presentations by
administrator to scheme manager
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Complaints addressed through
Council complaints system or
Independent Dispute Resolution
Procedure

Next
Risk Owner
Review
Head of HR
Delivery
Head of HR
Delivery
Head of HR
Delivery
01/17

Head of HR
Delivery
Head of HR
Delivery
Pensions
Manager/Head
of HR Delivery

2

London Borough of Bexley Pension Fund – Risk Register
Financial Risks
Risk
Excessive
charges by
suppliers

Fraud or
fraudulent
behaviour

Risk
Risk
Likelihood Impact
E
4

F

1
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Control Measures

Latest Review

Next
Risk Owner
Review
Pensions
Manager/Head
of HR Delivery
Pensions
Manager/Head
of HR Delivery
Head of HR
Delivery

Annual review of fund budget

Annual budget included in annual
report October 2016.

Review of scheme suppliers at tender
stage and during contracts

Fee invoices are checked when
received

Monthly check of contributions
payments against schedules

Monthly on receipt

Reconciliation of pension fund bank
account

Daily reconciliation and monthly
statements produced

Pensions
Manager

Data matching exercises are carried
out to identify discrepancies

Bi-annual National Fraud Initiative
was last carried out in 2014/15

Head of HR
Delivery

Life statements are issued regularly

The latest set of life statements
were issued in December 2014
and followed up in March 2015.

01/17

Head of HR
Delivery

In the process of moving over to
Atmos mortality sceening
Pension fund administration and
Pension fund management is reviewed
periodically by internal audit

Latest reports were issued in
2014/15.

Pensions
Manager/Head
of HR Delivery

3
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London Borough of Bexley Pension Fund – Risk Register

Funding Risks
Risk
The Fund’s
assets are not
sufficient to
meet its long
term liabilities
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The number of
early
retirements
exceeds
actuarial
assumptions
Structural
changes in an
employer’s
membership
leads to nonrecovery of
past service
deficits

Risk
Risk
Likelihood Impact
C
2

Control Measures

Latest Review

Assets and liabilities are assessed at
triennial valuations

The last valuation was as at 31
March 2016 and currently in
progress
The latest triennial asset allocation
review is currently in progress and
will be reported to the Pensions
Committee in February 2017
The actuary provides regular
reports on funding levels

The Funding Strategy Statement is
reviewed in line with the triennial
valuation to ensure asset allocation is
appropriate
The Fund’s funding level is assessed
on a regular basis
D

D

3

4

Employers meet the strain cost of non
ill health retirements
Ill health retirements are monitored
and factored into future valuations
Past service deficits are recovered on
a cash basis rather than percentage of
payroll

Next
Risk Owner
Review
3/19
Pensions
Manager/Head
of HR Delivery
2/17
Pensions
Manager
3/17

Pensions
Manager

n/a
Experience in 2015/16 was
6/17
reported to Pensions Committee in
June 2016

Head of HR
Delivery

Basis set at 2016 valuation

Pensions
Manager

3/19
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London Borough of Bexley Pension Fund – Risk Register
Risk
Insufficient
assets to meet
short term
liabilities

Risk
Risk
Likelihood Impact
D
2

51
General fall in
investment
returns as
economy is on
a downturn
Fund managers
fail to achieve
benchmark
returns for their
mandate

Control Measures

Latest Review

Investment income meets difference
between pensions paid contributions
received

Budgets are set for each year in
the valuation cycle

Cash flow is monitored on a daily
basis and withdrawals made from fund
managers when necessary

n/a

Pensions
Manager

Most investments are liquid, and are
held in custody at arms length to fund
managers

Percentage is disclosed in annual
report

Pensions
Manager

The 2009 LGPS regulations give
pension funds powers to borrow for up
to 90 days

n/a

D

2

Asset allocation is diversified to
withstand short term volatility and is
made on the basis of long term returns

Investment performance is
reported quarterly to Pensions
Committee

C

3

Diversification of managers and asset
allocations mitigates the impact of one
manager under-performing

Asset allocation is currently under
review. The latest review will be
reported to the Pensions
Committee in February 2017
Investment performance is
reported quarterly to Pensions
Committee

Investment advisors and Pensions
Committee keep managers under
review. Officers meet with managers in
between Pensions Committee
meetings

Next
Risk Owner
Review
Pensions
Manager

3/17

Pensions
Manager

Pensions
Manager
3/17

Pensions
Manager

5
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London Borough of Bexley Pension Fund – Risk Register
Risk
Employer
failure to pay
contributions
into scheme

Risk
Risk
Likelihood Impact
D
3

Control Measures

Latest Review

Monthly monitoring of contribution
payments

99% of contributions for 2015/16
were paid on time

Dialogue with employers over payment
procedures

Procedures available on
employers’ section of website.

Head of HR
Delivery

Annual audit

Accounts for the year to 31 March
2016 signed off by auditors
without qualification.
Contributions are monitored on a
monthly basis

Pensions
Manager

Use of bonds and guarantees

Where appropriate bonds are
updated annually and guarantees
are still in place

Pensions
Manager

Deficit recovery periods are set taking
contract lengths into account

Deficits are reviewed at each
triennial valuation

Overdue contributions are actively
chased from employers
Failure of
employers

D

2

Next
Risk Owner
Review
Head of HR
Delivery

Head of HR
Delivery

52

3/19

Pensions
Manager
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London Borough of Bexley Pension Fund – Risk Register

Regulation and Governance Risks
Risk
Failure to
interpret rules
or legislation
correctly

Risk
Risk
Likelihood Impact
E
3

53
Conflicts of
interest

E

3

Control Measures

Latest Review

CIPFA have issued a Code of Practice
on the knowledge and skills framework
for the pension fund. The Director of
Finance and Resources ensures that
the Code is implemented
Pensions Board members have up to
date training log showing completion
of scheme specific and Pension
Regulator educational material
Pensions Committee members receive
regular training. Induction training is
available for new members

Compliance was reported in the
pension fund annual report in
September 2016

Training on Investing for Income
provided to December 2016
Committee

3/17

Pensions
Manager

Suitably qualified staff are appointed.
Continuous professional development
through professional bodies and other
networks
Technical advice and updates are
made available from actuarial and
investment advisors

Annual staff appraisals completed
May 2016

5/17

Pensions
Manager/Head
of HR Delivery

Pension Board awareness of legal
responsibilities
All Pensions Board members to
declare actual and potential conflicts

Next
Risk Owner
Review
9/17
Director of
Finance and
Resources

Training analysis for Pension
Board members is being prepared

Updates received from DCLG
Scheme Advisory Board and
professional advisors are
communicated to relevant staff
and members
All Pensions Board members have
attended training courses.
Register of interests completed at
last Board meeting. Standing item
on each Board agenda.

Pensions
Manager

Pensions
Manager/Head
of HR Delivery
Pensions
Manager
Head of
Democratic
Services

7
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London Borough of Bexley Pension Fund – Risk Register
F

Failure to
comply with
Pension Fund
accounting
requirements

E

Regulatory
change

B

Failure to
report breaches
of the law to
the Pensions
Regulator

D

1

Managers are provided with the
Fund’s Statement of Investment
Principles and mandates are clear
Managers assurance reports are
reviewed

Managers reports are regularly
inspected

Pensions
Manager

Completed as part of annual
accounts process

Pensions
Manager

Staff training maintained and
knowledge kept up to date
Internal and external audit reviews

CIPFA Pensions Conference
event attended November 2016
Accounts were signed off as
unqualified at 31 March 2016

1/17

1

Monitor and respond where
appropriate to Government
consultations. Update reports to
Pensions Committee on new
developments

3/17

Pensions
Manager/Head
of HR Delivery

2

Pensions Board, Pensions Committee
and employees all made aware of the
Pensions Regulator’s requirements
and the breaches procedure

Officers attend Pension Officers
Forum and Technical Group and
CIPFA Pensions Network events
to keep updated on issues. The
last update report to Pensions
Committee was December 2016
Annual Report to Pensions Board
July 2016

7/17

Pensions
Manager

3

54

Noncompliance
with LGPS
investment
regulations

9/17

Pensions
Manager
Pensions
Manager
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London Borough of Bexley Pension Fund – Risk Register
Bexley uses a 4 x 6 matrix to plot probability and impact and has set its risk appetite. The green shaded area on the matrix shows the risks
where there is good control and the Council is comfortable with the risk. Risks in the amber and red zones are those over which closer control
is needed.

A

Risk Probability
F = Very Unlikely
E = Unlikely
D = Possible
C = Likely
B = Very likely
A = Certainty

B

55

Probability

C
D

Risk Impact
E

4 = Negligible
3 = Moderate
2 = Serious
1 = Major

F
4

3

2

1

Impact

9

8
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PENSIONS BOARD FOR BEXLEY – 13 JANUARY 2017

APPRAISAL OF PENSIONS COMMITTEE REPORTS
SUMMARY
The minutes of Pensions Committee meetings are provided as Appendices for
information.

1.

Introduction

The minutes of the Pensions Committee meetings of 15 June 2016, 21 September
2016 and 26 October 2016 can be read in conjunction with the full Pensions
Committee papers which are available on the London Borough of Bexley’s website.
2.
Minutes of Pensions Committee, 15 June 2016, 21 September 2016 and
26 October 2016
The minutes of the Pensions Committee meetings of 15 June 2016, 21 September
2016 and 26 October 2016 are attached as Appendices.
The full papers for the Pensions Committee meeting can be accessed on the London
Borough of Bexley’s website at:
http://democracy.bexley.gov.uk/ieListDocuments.aspx?CId=146&MId=27916&Ver=4
3.

Financial and Legal Implications

There are no implications arising directly from this report.
Contact Officer:

Terry Pearce, Pensions Manager, ext 5145.
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PENSIONS COMMITTEE
15 JUNE 2016
At a meeting of the PENSIONS COMMITTEE held at G04/5/6, Civic Offices on
WEDNESDAY 15 JUNE 2016 at 7.30pm.
Present:

Councillors Brian Bishop, Louie French (Chairman), Steven Hall, John
Husband, Abena Oppong-Asare, Colin Tandy and John Waters (ViceChairman).

Also Present:

Mr Colin Cartwright - Aon Hewitt
Mr Sergio Jovele and Mr James Larner – Partners Group
Ms Karen Thrumble – State Street Global Services
Mrs Julia Peacock – Pensioners’ Representative
Mrs Susan Clark – Employees’ Representative
Mr Geoff Smithson – Pensions Board Member

4.

APOLOGIES FOR ABSENCE AND SUBSTITUTE MEMBERS
(Agenda Item 1)
There were no apologies for absence.

5.

MINUTES OF THE MEETING HELD ON 18 MAY 2016
(Agenda Item 2)
RESOLVED – That the minutes of the annual meeting held on 18 May 2016 be
agreed as a correct record.

6.

DECLARATIONS OF INTERESTS AND DISPENSATIONS
(Agenda Item 3)
No declarations were made.

7.

STANDING ORDER 65(6)
(Agenda Item 4)
There were no items of late business.

8.

EXCLUSION OF THE PRESS AND PUBLIC
(Agenda Item 5)
RESOLVED – That the press and public be excluded from the meeting during
consideration of the exempt appendices (in a separate document) and
supplementary report relating to Agenda Item 6 and Agenda Item 13 because
consideration of these matters in public would disclose information falling within one
or more of the categories of exempt information contained in Schedule 12A to the
Local Government Act 1972, as specified in Minutes 9 and 16 and, in all
circumstances of the case, the public interest in maintaining the exemption
outweighs the public interest in disclosing the information.
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Pensions Committee (contd.)
15 June 2016

9.

PENSION FUND INVESTMENT PERFORMANCE UPDATE
(Agenda Item 6)
The Committee had resolved, as recorded in Minute 8 above, that the press and
public be excluded from the meeting during consideration of the exempt material
relating to agenda item 6 because consideration of this in public disclosed
information falling within paragraph 3 – information relating to the financial or
business affairs of any particular person (including the authority holding that
information) – of Schedule 12A to the Local Government Act 1972, which in all
circumstances of the case, the public interest in maintaining the exemption
outweighs the public interest in disclosing the information.
The Committee received presentations on the investment performance of the
Pension Fund from the Council’s performance advisers, State Street Global
Services (WM Company) and the Fund’s private equity manager, Partners Group.
Mr Sergio Jovele and Mr James Larner outlined the performance of the five funds
in which Bexley had invested and reported that all funds were performing well,
particularly the later funds. It was reported that all the money had been invested,
other than some in the most recent fund and three quarters of the commitments
had been drawn down. The high decline rate on deals reflected the fact that
Partners have a major focus on due diligence and ensuring that a deal stands up
before they invest.
Ms Karen Thrumble presented a report on the performance of the Fund in
2015/16 which included an overview of the Fund, an analysis of the Fund
Managers’ performance for the year and a comparison of the performance of
Bexley’s Fund with Peer Funds. It was reported that in a year of generally poor
returns, Bexley’s Fund had performed well, achieving a return of 1.9% against the
benchmark of 0.2%, ranking it in the 10th percentile of the local authority universe.
The Fund was also in the top 10% of local authority funds over 3 years and over
10 years. The Committee noted that this would be the last year that WM would be
providing performance information and requested that a letter be sent to Karen
Thrumble on behalf of the Committee thanking her for her contribution over the
years.

10.

ANNUAL REPORT ON
TERMINATION 2015/16
(Agenda Item 7)

REDUNDANCY,

SEVERANCE

AND

EARLY

The Committee considered a report detailing the numbers, costs and savings of
redundancy, severance and early terminations for 2015/16 and assessing the
effectiveness of the Council’s early termination policies. It was reported that the
amount of ill-health retirements had increased slightly to 5 and there had been 38
early retirements resulting from redundancy.
It was reported that these
redundancies had provided the Council with significant annual savings. The
report also set out a number of proposed regulatory changes that could impact on
the Council’s Published Policy on Redundancy and Early Termination.
The following motion was moved, seconded and carried without dissent:
RESOLVED – That (1) the numbers, costs and savings of redundancy, severance
and early terminations occurring in 2015/16 be noted;
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Pensions Committee (contd.)
15 June 2016
(2) the numbers of flexible retirements and early release of deferred pension
benefits on compassionate grounds in 2015/16 be noted; and
(3) the assessment of the effectiveness of the Council’s existing early retirement
policies be noted.
11.

PENSIONS COMMITTEE BUSINESS PLAN
(Agenda Item 8)
The Committee considered a proposed new business plan for 2016/17. Members
were invited to approach the Chairman with proposals for any specific tasks the
Pensions Board could undertake. It was agreed that the order in which the Fund
Managers were due to present to the Committee should be altered to reflect
concerns regarding the performance of a couple of the Fund Managers.
The following motion was moved, seconded and carried without dissent:
RESOLVED – That the Business Plan for 2016/17 for the Pensions Committee be
approved.

12.

ADMISSION TO THE COUNCIL’S PENSION SCHEME – NORTHGATE PUBLIC
SERVICES LTD
(Agenda Item 9)
The Committee considered a request for admission to the Council’s Pension
Scheme from Northgate Public Services Ltd in respect of staff to be transferred to
them. Details of the admission agreement were set out and it was reported that the
risk of the contractor not paying for their responsibilities under the admission
agreement was covered by a bond or Parent Company Guarantee.
The following motion was moved, seconded and carried without dissent:
RESOLVED – That (1) admission to the Council’s Pension Scheme be agreed for
Northgate Public Services Ltd in respect of Council staff employed in ICT services
who are to be transferred to Northgate Public Services Ltd under the Transfer of
Undertakings (Protection of Employment) Regulations 2006 (TUPE) as amended;
(2) subject to the conditions of the Local Government Pension Scheme, the
continued participation in and membership of the Council’s Pension Scheme be
approved for those members of staff currently employed by the Council at 1 July
2016 transferring to Northgate Public Services Ltd;
(3) the admission be subject to the contractor:i.
ii.
iii.
iv.
v.

Paying to the Council the employees’ contributions;
Paying to the Council the employer’s contributions as determined by the
Fund Actuary;
Agreeing to appropriate risk sharing arrangements with the Pension Fund;
Being covered by a bond on an annual basis, or a parental guarantee; and
Entering into an appropriate legal agreement in a form agreed by the
Council; and

(4) the Head of Legal Services be authorised to complete the necessary
agreements.
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13.

ADMISSION TO THE COUNCIL’S PENSION SCHEME – CAPITA BUSINESS
SERVICES LTD
(Agenda Item 10)
The Committee considered a request for admission to the Council’s Pension
Scheme from Capita Business Services Ltd in respect of staff to be transferred to
them. Details of the admission agreement were set out and it was reported that the
risk of the contractor not paying for their responsibilities under the admnission
agreement was covered by a bond or Parent Company Guarantee.
The following motion was moved, seconded and carried without dissent:
RESOLVED – That (1) admission to the Council’s Pension Scheme be agreed for
Capita Business Services Ltd in respect of Council staff employed in ICT services
who are to be transferred to Capita Business Services Ltd under the Transfer of
Undertakings (Protection of Employment) Regulations 2006 (TUPE) as amended;
(2) subject to the conditions of the Local Government Pension Scheme, the
continued participation in and membership of the Council’s Pension Scheme be
approved for those members of staff currently employed by the Council at 1 July
2016 transferring to Capita Business Services Ltd;
(3) the admission be subject to the contractor:i.
ii.
iii.
iv.

Paying to the Council the employees’ contributions;
Paying to the Council the employer’s contributions as determined by the
Fund Actuary;
Being covered by a bond on an annual basis, or a parental guarantee; and
Entering into an appropriate legal agreement in a form agreed by the
Council; and

(4) the Head of Legal Services be authorised to complete the necessary
agreements.
14.

ADMISSION TO THE COUNCIL’S PENSION SCHEME – INSPIRE COMMUNITY
TRUST
(Agenda Item 11)
The Committee considered a request for admission to the Council’s Pension
Scheme from Inspire Community Trust in respect of staff to be transferred to them. It
was reported that the trust had been granted an open admission agreement in April
2005 that also provided for new employees working on the Council commissioned
contract to join the scheme. The Committee was advised that the three separate
contracts held by the trust were being brought together under one new contract to
start on 1 September 2016. Details of the new admission agreement were reported,
including the fact that it will be closed and will therefore not apply to employees
subsequently recruited by the trust. It was reported that the risk of the contractor not
paying for their responsibilities under the admission agreement would be covered by
either a bond, parental guarantee or a guarantee by the commissioning department
in lieu of a bond.
The following motion was moved, seconded and carried without dissent:
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RESOLVED – That (1) admission to the Council’s Pension Scheme be agreed for
Inspire Community Trust in respect of staff employed by Inspire Community Trust
that are members of the Local Government Pension Scheme under the existing
Admissions Agreement;
(2) subject to the conditions of the Local Government Pension Scheme, the
continued participation in and membership of the Council’s Pension Scheme be
approved for those members of staff currently employed by Inspire Community
Trust;
(3) the admission be subject to the contractor:i.
ii.
iii.
iv.

v.

paying to the Council the employees’ contributions;
paying to the Council the employer’s contributions as determined by the
Fund Actuary;
agreeing to appropriate risk sharing arrangements with the Pension Fund;
being covered by a bond on an annual basis, or a parental guarantee, or a
guarantee by the employing department in lieu of a bond and agreeing to
suitable contract clauses to fully indemnify the Council to cover any
outstanding amounts; and
entering into an appropriate legal agreement in a form agreed by the Council;
and

(4) the Head of Legal Services be authorised to complete the necessary
agreements.
16.

ADMINISTRATION AND INVESTMENT UPDATE
(Agenda Item 12)
The Committee considered a report providing an update on various administrative
and investment issues. The Committee was updated on the latest position on the
Government consultation on asset pooling. Responses to the second stage of the
consultation process were required by 15 July 2016. It was reported that,
subsequent to the agenda despatch, it had been confirmed that the London CIV
could respond on behalf of its members and boroughs would not need to respond
individually. However the delegation to enable the Director of Finance to respond on
behalf of Bexley was still sought in case of any change to this decision.
The Committee was advised of the decision by the Council’s independent
performance measurement service provider to cease their service and proposed
arrangements for procuring this service in the future, as well as the latest position on
the transfer to new global custodian services. Finally the report sought delegated
authority for the Director of Finance to agree the admission of new bodies into the
Pension Scheme where it would not be possible to wait until the next scheduled
meeting of the Pensions Committee. Any decisions made under this delegation
would be reported to the Committee’s next meeting.
The following motion was moved, seconded and carried without dissent:
RESOLVED – That (1) the Director of Finance, in consultation with the Chairman of
the Committee, be authorised to respond to the Government’s request for proposals
from the Council as part of the second stage of the asset pooling consultation; and
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(2) the Director of Finance be given delegated authority to agree the admission of
new bodies to the Council’s Pension Scheme where it is not possible to wait until the
next scheduled meeting of this Committee.
17.

BEXLEY COLLEGE PENSION ARRANGEMENTS
(Agenda Item 13)
The Committee had resolved, as recorded in Minute 8 above, that the press and
public be excluded from the meeting during consideration of agenda item 13
because consideration of this in public disclosed information falling within paragraph
3 – information relating to the financial or business affairs of any particular person
(including the authority holding that information) – of Schedule 12A to the Local
Government Act 1972, which in all circumstances of the case, the public interest in
maintaining the exemption outweighs the public interest in disclosing the information.
The Committee considered a report providing an update on the merger between
Bexley College and Bromley College and resultant implications for the Council’s
Pension Fund. It was planned that the merger would be effective from 1 August
2016.
The following motion was moved, seconded and carried without dissent:
RESOLVED: That (1) the Committee approves in principle the proposed transfer of
Bexley College active, deferred, pensioner and pensioner credit member assets
and liabilities from the London Borough of Bexley Pension Fund to the London
Pension Fund Authority (LPFA);
(2) the Director of Finance be authorised to finalise and agree the terms of the
proposed transfer of the assets and liabilities in liaison with the Fund’s actuary,
Mercer, and take all necessary steps in relation to this transfer; and
(3) the Head of Legal Services be authorised to complete any legal documentation
that is required in relation to the above.

The Committee rose at 9.40pm
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At a meeting of the PENSIONS COMMITTEE held at Public Gallery West, Civic Offices on
WEDNESDAY 21 SEPTEMBER 2016 at 7.30pm.
Present:

Councillors Brian Bishop, Louie French (Chairman), Steven Hall, John
Husband, Abena Oppong-Asare, Colin Tandy and John Waters (ViceChairman).

Also Present:

Mr Colin Cartwright - Aon Hewitt
Mr Darren Wells – Grant Thornton
Mr Peter Hunt and Mr James Edwards – BlackRock
Mrs Julia Peacock – Pensioners’ Representative
Mrs Susan Clark – Employees’ Representative
Councillor Howard Marriner – Chairman, Pensions Board

17.

APOLOGIES FOR ABSENCE AND SUBSTITUTE MEMBERS
(Agenda Item 1)
There were no apologies for absence.

18.

MINUTES OF THE MEETING HELD ON 15 JUNE 2016
(Agenda Item 2)
RESOLVED – That the minutes of the meeting held on 15 June 2016 be agreed as
a correct record.

19.

DECLARATIONS OF INTERESTS AND DISPENSATIONS
(Agenda Item 3)
Councillors Bishop, Husband and Tandy all declared that they were also members of
the Audit Committee.

20.

STANDING ORDER 65(6)
(Agenda Item 4)
There were no items of late business.

21.

EXCLUSION OF THE PRESS AND PUBLIC
(Agenda Item 5)
RESOLVED – That the press and public be excluded from the meeting during
consideration of the exempt appendices and supplementary report relating to
Agenda Item 8 because consideration of these matters in public would disclose
information falling within one or more of the categories of exempt information
contained in Schedule 12A to the Local Government Act 1972, as specified in
Minute 24 and, in all circumstances of the case, the public interest in maintaining the
exemption outweighs the public interest in disclosing the information.
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22.

PENSION FUND ANNUAL REPORT 2015/16
(Agenda Item 6)
The Committee considered a report that sought approval for and agreement to the
publication of the Pension Fund annual report for 2015/16 which had been
circulated as a supplementary report, subject to the inclusion of the audit opinion
once received. It was noted that the report had been prepared with regard to
guidance issued by the Department for Communities and Local Government and
the updated CIPFA guidance.
The Committee noted that the net asset value of the Fund had increased from
£672m at the start of the year to £680m by 31 March 2016. This reflected an
investment return of 1.9% which was 0.8% ahead of the benchmark and placed
the Fund as the 10th percentile of all local authority funds.
The following motion was moved, seconded and carried without dissent:
RESOLVED – That, subject to the inclusion of the audit opinion when received,
the annual report 2015/16 be agreed for publication.

23.

EXTERNAL AUDIT FINDINGS REPORT ON THE PENSION FUND
(Agenda Item 7)
The Committee received the audit findings report on the Pension Fund prepared
by the Council’s external auditors, Grant Thornton, which had been circulated as a
supplementary report. The Committee was advised that Grant Thornton would
also report their findings to the Audit Committee, as that Committee had the
ultimate responsibility for receiving, considering and agreeing audit plans and
reports arising from the audit.
Darren Wells presented the findings to the Committee. He reported that he had
requested a very small number of amendments which were set out in the report
and that he would be issuing an unqualified audit opinion.

24.

PENSION FUND INVESTMENT PERFORMANCE – QUARTER ENDED 30
JUNE 2016
(Agenda Item 8)
The Committee had resolved, as recorded in Minute 21 above, that the press and
public be excluded from the meeting during consideration of the exempt material
relating to agenda item 8 because consideration of this in public disclosed
information falling within paragraph 3 – information relating to the financial or
business affairs of any particular person (including the authority holding that
information) – of Schedule 12A to the Local Government Act 1972, which in all
circumstances of the case, the public interest in maintaining the exemption
outweighs the public interest in disclosing the information.
The Committee received presentations on the investment performance of the
Pension Fund from the Council’s investment advisers, Aon Hewitt and the Fund’s
Bond Fund Manager, BlackRock. Mr Colin Cartwright from Aon Hewitt provided a
brief overview of the markets and on the performance of BlackRock on behalf of the
Pension Fund.

66

Pensions Committee (contd.)
21 September 2016
The Committee then received a presentation from Mr Peter Hunt and Mr James
Edwards of BlackRock. They accepted that BlackRock’s performance had not been
in line with its target but set out the reasons why they were confident better returns
would be achieved going forward. They reported that the Fund was up 2.5% for the
year to date and they were more confident in the global outlook than they were a
year ago.
25.

ADMINISTRATION AND INVESTMENT UPDATE
(Agenda Item 9)
The Committee received a report providing an update on various administrative and
investment issues. Members were advised that the delegation to the Director of
Finance to make further representations to the Government on the asset pooling
consultation was not used and the response made by the London CIV on behalf of
its members was attached as an appendix to the report. The report advised of the
transition to Northern Trust as the Pension Fund’s global custodian and that no
decisions had been taken under the delegated authority to agree the admission of
new bodies into the Pension Scheme. The report also set out relevant sections of
the Government Actuary’s Department Section 13 Dry Run Report. This report was
based on the 2013 local valuations and assessed funds to determine whether four
main aims were achieved: compliance, consistency, solvency and long term cost
efficiency. The report highlighted two areas in relation to the Bexley Fund, namely
standardised funding level and solvency. It was reported that the results in relation
to solvency had been discussed with the Council’s actuary and he had no concerns
and felt that the result reflected the Fund’s well-funded position.

The Committee rose at 9pm

Signed:………………………………………………
(Chairman)

Date:………………………………………………...
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At a meeting of the PENSIONS COMMITTEE held at Public Gallery West, Civic Offices on
WEDNESDAY 26 OCTOBER 2016 at 7.30pm.
Present:

Councillors Brian Bishop, Louie French (Chairman), Steven Hall, John
Husband, Abena Oppong-Asare, Colin Tandy and John Waters (ViceChairman).

Also Present:

Mr Colin Cartwright - Aon Hewitt
Mr Ian Kirk and Ms Helen Pryor – Mercer
Mrs Julia Peacock – Pensioners’ Representative
Mrs Susan Clark – Employees’ Representative
Councillor Howard Marriner – Chairman, Pensions Board
Mr Geoff Smithson – Member, Pensions Board

26.

APOLOGIES FOR ABSENCE AND SUBSTITUTE MEMBERS
(Agenda Item 1)
Councillor Hall had apologised that he would be late for the meeting.

27.

MINUTES OF THE MEETING HELD ON 21 SEPTEMBER 2016
(Agenda Item 2)
RESOLVED – That the minutes of the meeting held on 21 September 2016 be
agreed as a correct record.

28.

DECLARATIONS OF INTERESTS AND DISPENSATIONS
(Agenda Item 3)
No declarations were made.

29.

ITEMS OF LATE BUSINESS
(Agenda Item 4)
There were no items of late business.

30.

ACTUARIAL VALUATION AS AT 31 MARCH 2016 – UPDATE
(Agenda Item 5)
The Committee received a presentation from Ian Kirk from the Council’s actuary,
Mercer, on the latest position on the triennial actuarial valuation of the Pension Fund.
The preliminary results indicated that the deficit had reduced from £81m to £51m
since the last valuation and the funding level now stood at 93%, compared to 87%.
Mr Kirk also indicated that the maximum deficit recovery period could be retained at
14 years as having a shorter recovery period would place unnecessary strain on the
Fund. A timeline for the delivery of the final actuarial valuation in March 2017 and
the next steps in the process were outlined and it was reported that an asset/liability
study could be commissioned from Aon Hewitt to be reported to the Committee’s
March meeting.
The following motion was moved, seconded and carried without dissent:
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RESOLVED – That (1) the initial results of the actuarial valuation be noted;
(2) the Funding Strategy Statement be updated where necessary for the
assumptions made by the actuary and consulted with admitted and scheduled
bodies together with their proposed employer contribution rates;
(3) the final actuarial valuation results be reported to the March 2017 Committee
meeting; and
(4) an asset/liability study be commissioned from Aon Hewitt for reporting back to the
March 2017 Committee meeting.

The Committee rose at 8.14pm
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